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I. [bookmark: _Toc121729202]Project overview

The activities of the SCPA second phase were designed as a natural continuation of the outputs from the first phase. The program had the same structure and areas of intervention and was organized in three interlinked pillars:
Pillar 1	Support the ASP in enhancing the efficiency of the CP structure; strengthening local partnerships and capacity building for the staff.

Pillar 2		Support strategic management in the ASP and implementation of the new Public Safety Strategy

Pillar 3         		Domestic violence support and improvement of stakeholders’ skills; contribute to enhancing the interaction/ coordination among the ASP and other actors to ensure adequate and comprehensive treatment of domestic violence.

The project benefited from a horizontal component, the Grant Scheme, aimed to support the implementation of the activities in all three pillars and increase cooperation of all stakeholders at local level to improve safety in the communities.
The expected impact of intervention was: Increased mutual trust and partnership between police and communities in order to create safe neighborhoods[footnoteRef:1]. The impact was detailed in two main outcomes: [1:  Reference to the Project Document drafted by ISSAT] 


Outcomes: 	1. Accountable, capable and responsive institutions providing community safety & security (CSS)

	2. Citizens play an active and positive role towards their personal & CSS

The intervention requires behavioral changes at a number of different levels, therefore outcomes and impact, although partially present, are expected to be fostered in continuation. We trust the interventions completed by the project will yield results in continuation as the ASP and other stakeholders will continue with the implementation of the working methods recommended by the project.

The specific objectives as per each pillar are shown below:

Pillar 1	A- Assist the Police especially at the TLPDs level to solve and prevent more crimes with the assistance and cooperation of CSS actors and the public. 
B- Contribute to an increased partnership and level of interaction across the different CSS actors and communities; work with all the elements of the LPD besides CP designated police officers.
C- Enhance the soft skills to interact with public and other institutions and strengthening or creating supporting systems.

Pillar 2		A- Assist the ASP to implement the Public Safety Strategy in parallel with management system that allows the organization to track their performance and be able to strategically deploy suitable resources in an effective and efficient manner.
B- Enhance the internal coordination of the ASP. 
C- Improve the internal and external communication of ASP.

Pillar 3         		A- Support the ASP to enhance the capacity to better respond to DV cases and also increase the coordination with other stakeholders dealing with domestic violence, with the focus on the range of preventative and responsive needs with regard to DV incidents.
B- Contribute to enhancing the interaction/ coordination among the ASP and other actors to ensure necessary flexibility to ensure adequate and comprehensive (ample) treatment of domestic violence.

The logic of intervention is depicted in the chart below:
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IMPACT
Mutual trust and partnership between police and communities in order to create safe neighborhoods


FINAL
OUTCOMES
Citizens play an active and positive role towards their personal & CSS


Accountable, capable and responsive institutions providing community safety & security(CSS)



· assist the ASP to solve and prevent more crimes with assistance and cooperation of SSC & the public.
· contribute to an increased partnership and level of interaction across the different SSC actors and communities.
· enhance the soft skills to interact with public and other institutions and strengthening or creating support systems.


· support the ASP implement the Public Safety Strategy.
· support the ASP combine internal and external data sources for management purposes






· Improvement of preventive measures and services delivery quality of the ASP in responding to DV incidents. 
· Improved interaction/coordination among the ASP & local stakeholders to ensure adequate and comprehensive treatment of domestic violence cases.




GRANTS’ SCHEME- HORIZONTAL APPROACH
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The core of the activities was concentrated under Pillar I, Support for the Implementation of the Community Policing Philosophy in Albania.
Some extraordinary events, very difficult to be anticipated in normal circumstances, occurred during the lifespan of the project and left their mark in the implementation of the planned activities. First, the earthquake of November 2019 suspended several activities, especially the ones related with awareness campaigns in schools and the activities in Elbasan LPD. While at the beginning of 2020 the SCPA was reshuffling the activities and preparing to make up for the lost time, the Covid19 pandemic exploded and activities, especially of Pillar I, had to be suspended or adapted. The piloting in Elbasan was kept at an adequate level by organizing online meetings and video conferences. However, face-to-face meetings are difficult to replace and it is not the same as visiting the offices and coaching/mentoring and discussing with the police officers their new way of work, based on the new job descriptions. Hence this group of activities were delayed for at least 8 months, which influenced the roll out of the activities in the other LPDs. Last but not least, the hacking of government systems during summer 2022 influenced the activities related to implementation of the software for the Traffic Police as well as the normal use of the equipment donated by the project to the ASP. Unfortunately, at the moment this report was drafted, the software for the Traffic Police was not yet implemented and used by the police, despite it was available from August 2022 and tested by the experts and ASP IT team. We really hope the ASP will be able to start using the system by the end of 2022 and benefit from all the features built in the system.

Despite these events, the project managed to quickly adapt to the new reality and we are proud to say the overall project implementation suffered only marginally. We were able to recover the time lost and introduced new methods of work and communication. We are grateful to the ASP colleagues for their commitment in these difficult times and their excellent adaptation skills. We would like to extend our gratitude to the Swedish Embassy in Tirana for being so flexible and accommodating all proposals to address the situation. Without this triangular cooperation it would have been extremely difficult to overcome the difficulties and implement the activities of the Action Plan.



1.1. [bookmark: _Toc121729203]Main achievements for each pillar

After almost 5 years of implementation, results achieved through an excellent cooperation between the experts’ team and the beneficiaries, first of all the ASP, are tangible and in some cases constitute turning points in the ASP practice. Some interventions require change of administrative practice and/or mentality of staff, both managers and executives, therefore practical improvements noticed in the field are yet to be consolidated and become part of the administrative routines of the organization.
One of the risks hampering the sustainability of the interventions is related to the continuous reshuffle of the management at all levels of ASP, both at the headquarters and at the local LPDs level. The frequent reshuffle of the staff turned out to be the normal situation instead of being an exception. This is detrimental for creating capacities for specific positions, building up a steady career path for the police officers and preserving the institutional memory. Consequently, as the project team had to repeatedly restart working with new managers and bring them on board, this caused delays and called for repetition of trainings. Although at a lower frequency, the reshuffles also affect the lower ranks in the police organization. This issue has to be addressed by the top management through better planning and more long-term appointments. The appointments for managerial positions should be accompanied with performance indicators, transfers should be based on performance and career planning for the police officers should be introduced.
The activities related to Pillar I constitute the core of the project. The program supported all the elements of the “circle” of intervention in implementing the activities of this pillar. As by design, the activities were mostly concentrated in TLPDs Elbasan and Kukes, piloted there and replicated to the other LPDs gradually. While two interventions, “framework and capacity building”, had a national scope eventually, the improvement of working conditions was primarily concentrated in the two pilot LPDs Elbasan and Kukes. The chart below depicts the circle of intervention:



Framework intervention: Initially the program completed a thorough analysis of the community policing practice. This joint activity – together with the ASP Technical Working Group established for this purpose – resulted in several recommendations that constituted the basis of the work program. The experts advised on the structural reorganization of the LPDs, on the implementation of the “police zone” concept and on the elaboration of job descriptions for the newly created positions and revision of the existing ones. Additionally, support was provided to review the Standard Operating Procedure (SOP) of the police zone and an agreement was reached to pilot the concept in Elbasan LPD, and to spread it to other LPDs after analyzing the pilot results.
Under the new structure the Sector for Command and Control was strengthened and a new Sector for Analysis and Monitoring was created in each LPD to support the director with information and analysis and to prepare strategic documents at the local level. A new position of “CPO Educator and Work with the Youth” was established in most commissariats to support preventive activities and run awareness raising campaigns.
The new job descriptions for the Community Police Officers (CPOs), general patrol and the CPO Educator were approved by the ASP General Director in February 2020. 
These interventions form the basis that CPOs should focus on their core duties, namely establishing relations with the public and prevention activities. They should primarily wear the suit of the “good police officer” and contribute to increased cooperation with different public stakeholders, institutions and other actors. For this reason, they should as much as possible refrain from reactive police work, avoid territory control and unnecessary night shifts in commissariats. By focusing on prevention activities, they should build the basis for greater cooperation among the actors and improved relationships between police and community. That will lead in improved information sharing and higher number of discovered cases and building public trust.
In parallel, the general patrol officers should be more engaged in dealing with police operations and filling the necessary paperwork without the involvement of the CPOs. They should enhance the capacities and benefit from the experience of the CPOs without unnecessarily involving them on the ground.
Although the changes of the job descriptions are not very substantial, the daily work practice of the CPOs still followed the old way of operating. Therefore, a special implementation working group was set up in Elbasan to closely monitor the process, adjust when needed and report to the HQ, before the changes were disseminated to other LPDs.
The project team closely monitored the implementation and the results were shared with the ASP HQ. Based on that, the General Director decided that the practice should be rolled out in all the LPDs, whereafter a gradual implementation process started in May 2021 and was completed in July 2022. Changes were implemented in all commissariats, although with some variations based on their specific settings, conditions, size and availability of resources. Overall, when implemented in practice the changes brought positive effect on the police officers and the way they perform their duties. However, in order to produce sustainable results, the changes should become part of the overall administrative routine and culture of the organization and this remains a challenge. In urban areas it proved easier to adapt to the changes, while in rural areas the situation was more difficult, as these CPOs also carry out police patrol tasks. The additional number of CPOs have not yet been approved, although the Government, by adopting the “Strategy for Public Safety” agreed to increase the number of CPOs in rural areas by December 2020.
While the entire organization is now acquainted with the changes and how the tasks should be divided between CPOs and patrol officers, the implementation in practice varies from commissariat to commissariat. Further efforts is needed by the ASP management to foster the practices and continue with the improvements at all levels. We are confident that the practice will yield excellent results if all actors will be involved.
Capacity building: the design phase made clear that the envisaged changes had to be accompanied with massive trainings, for different ranks of police officers. A specific training program for the CPOs was designed and a group of trainers from the Academy of Security were trained to deliver the training in cooperation with the experts. During 2018-2019 almost 650 CPOs from all the LPDs were given a 5 days training course on community policing. This massive training program was the first for many years specifically designed for the CPOs and focused on the CP philosophy. All the heads of sections for CP underwent the same training.
In Elbasan and Kukes LPDs a specific coaching program was designed for the CPOs and the experts monitored and advised them during their daily work. 
The CPOs are well experienced police officers and constitute one of the pillars of the ASP organization. The training has improved their skills and also served the purpose to gather information on the tasks they perform and the activities in which they are mostly involved. This information was utilized when designing the job descriptions and informed the discussions with the ASP colleagues.
When the process of implementation of changes was launched, the PMT designed a specific change management process in all LPDs, starting with a workshop with all management staff at the LPD and commissariats. Thereafter, individual workshops were organized in all commissariats, in order to bring all management staff on board and ensure that all energies converge. In parallel, a special training program for public order specialists was put in place and delivered in all LPDs. 230 police officers were trained for 2 days on community policing and implementation of the new job descriptions tasks. 
Another training was prepared and delivered for all general patrol officers in Elbasan LPD and Shkodra LPD. In total, 105 general patrol police officers from these two LPDs were trained in a 2 days training course. A ToT program was organized to roll out the training to all general patrol officers in the remaining LPDs. This training was crucial to bring on board all police officers from the public order structure and make them collaborate to achieve the results, as described in the standard procedures and job descriptions. In the future, the basic police training curricula in the Academy of Security should be revised accordingly. Hence, representatives from the Academy of Security were continuously involved in these activities and training and teaching materials were shared with them.
Overall, this resulted in a huge training exercise for the entire organization and we are proud to have contributed in increasing the capacities of the police force. Around 985 police officers have been trained on community policing and on the improvement of their day-to-day activities.





Community policing training program


In order to learn from other countries’ experiences, study visits were organized in Slovenia-Croatia, Germany and Portugal. Besides the exchange of best practices these visits inspired two concrete project interventions: the Prevention Room in Kukes and the Minivan mobile office. The visit in Portugal served to reinforce the conviction that prevention is an area worth attention and that yields results in long term. The prevention program in schools in Albania, although “younger” and less complex than the Portuguese model, is very similar and has the same targets and objectives. From now on, the Portuguese model will serve as guidance for the ASP in this area.
Infrastructure and equipment support: the previous two sets of interventions have been accompanied by improvement of the work conditions and supply of equipment for the CPOs and the ASP in general. The infrastructure interventions have been concentrated to Elbasan and Kukes, but also other LPDs have benefited. In the table below the interventions are listed:

	No
	Reconstruction or equipment

	1
	Reconstruction of Librazhd Commissariat Reception Hall 

	2
	Reconstruction of Has Commissariat Reception Hall 

	3
	Equipment for the Command-and-Control Room in Kukes LPD 

	4
	Reconstruction of Bajram Curri Commissariat Reception Hall & detention rooms 

	5
	Reconstruction of Kukes LPD Prevention Room 

	6
	Reconstruction of the Command-and-Control Room in Elbasan LPD

	7
	Reconstruction of police offices in rural areas in Elbasan

	8
	60 bicycles for all LPDs

	9
	32 laptops for Elbasan and Kukes LPDs

	10
	40 laptops and 40 projectors for the CPOs Educators in all LPDs

	11
	Minivan as mobile office for the CP Sector at HQ

	12
	Software for the management of services in Reception Halls

	13
	Reconstruction of Belsh Police Station in Elbasan LPD

	14
	110 sets of tablets and printers for Traffic Police patrols

	15
	6 automatic speed radars for the Traffic Police

	16
	Software for the management of the radars and Supervisory Module for Traffic Police

	17
	Minor victims interview room in Elbasan LPD

	18
	Drones for LPD Elbasan

	19
	Martyr's house Mr. Lleja



All these interventions served to enhance the capacity of the CPOs and other sectors of the police to interact with the public. Especially in Elbasan and Kukes regions the project managed to provide the commissariats with proper Reception Halls, interview rooms and modern Command and Control Rooms. In Elbasan, 24 laptops were provided for the CPOs, mainly in the rural areas, to allow for more presence in the territory and provision of services directly to the citizens. The reconstruction of the offices in rural areas serves the same purpose.
Specific intervention in support of the Traffic Police
Considered as a priority for the Ministry of Interior and Albanian State Police, the traffic safety was introduced as special component of the project during the extension phase. Although traffic safety was part of the awareness raising campaigns in schools from the beginning, specific support was included in the program the last two years. The support had a three step intervention pattern:
· Raise awareness for traffic safety
The awareness campaigns in schools were accompanied by public events using simulators to inform the youngsters and make them experience the unlucky situation of an accident and the importance to take precautionary measures, like the use of seat belt. Also, the risk of using of mobile phones and other distractions while driving were explained through other simulators.
[image: ]                        [image: ]
Such public events were organized in Vlora, Tirana, Durres, Lezha, Shkodra and Berat, with very positive feedback from the participants.
· Material support for the Traffic Police
[image: ]To improve interaction with the public and to enhance the the traffic police capacities, the project donated 110 sets of tablets and thermal printers and 6 automatic speed radars. The equipment has improved the performance of the Traffic Police and made drivers much more careful on the roads. The automatic radars also decrease the risk for corruption as they limit in maximum the contacts of the police with the public.


· Software for radars management and Supervisor Module
[image: ]The use of automatic radars and subsequent exponential increase of fines raised a concern regarding the processing of the fines in due time. The project elaborated a software to manage the radars and all other smart devices in use of Traffic Police. In addition, a Supervisor Module was created, useful for real time management of all devices, deployment of patrols in the territory and reporting and performance assessment of their activity. Unfortunately, the software is not operational yet due to restrictions caused by the cyber-attack to the Police network in September 2022. 

Focus on awareness and prevention
The establishment of the specific position CPO for Education and Work with the Youth is a milestone for ASP awareness campaigns. Continuing the good practice of the previous years, the project supported the ASP to implement the Communication Strategy and run three main awareness raising campaigns in schools: 1. Drugs, Alcohol and Tobacco, 2. Traffic Safety and 3. Safety in school, including cybercrime and bullying. All CPOs were trained for six days in Communication and Presentation Skills and preparation for upcoming campaigns. During 2019 these CPOs run almost 600 activities in secondary schools and interacted with almost 23.000 pupils. The SCPA program equipped them with 40 laptops and 40 projectors to enhance their presentation potential. In the last 4 years the CPOs managed to run almost 2.744 activities in a total of 269 schools and interacted with almost 85.000 pupils. In parallel five leaflets (see below) and one brochure were prepared for distribution during the presentations.
[image: ]    [image: ]  [image: ] 
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This good practice was broadened by involving the School Security Officers from high schools. The program trained almost 190 School Security Officers and psychologists on the same awareness raising campaigns, with the aim to extend these prevention activities to the high schools. However, the spread of Covid19 impeded them from starting these campaigns as planned in March 2020. The activities were resumed only in the second part of 2021. The Facebook forum created by the program serves to spread the information among the participants and to show the activities.
[image: ]
[bookmark: _Toc517941394][bookmark: _Toc266365]A MoU between the Ministry of Interior and Ministry of Education was signed in March 2022 to coordinate the awareness campaigns efforts. The aim is to standardize the campaigns in elementary schools and in high schools, with the involvement of school security officers of the Ministry of Education. While the campaigns are running at full speed in elementary schools with the involvement of the police, the situation is not that good in high schools as school security officers only sporadically get involved in these campaigns. The ASP has officially requested the Ministry of Education to implement the campaigns in high schools given the tangible benefits.
A special focus has been paid to the continuous improvement of the ASP service delivery to the citizens. Following the interventions from the first phase, to streamline business processes related to service delivery, creation of the Reception Halls concept and reconstruction of several premises in main commissariats, the project has continued the support in this area. Based on the Government of Albania’s instruction, all police services have been revised and further simplified, including the possibility to deliver them electronically. A new software for business processes management was elaborated and tested in Elbasan. It will allow for electronic management of most work processes, registration of different decision-making steps and the possibility to monitor the work performance of Reception Hall staff, but also the performance of staff involved in service delivery to the public. The “Reports” section of the software was developed to provide numerical and graphical presentation of the work completed. With shifting of all services online as of May 2022 this software becomes even more important for the workflow management in ASP.
Pillar II progress has been focused on increasing the strategic management capacities of the ASP. The interventions have been multidimensional, ranging from creation of new structures and increase of capacities, to the strategic management interventions and increase of partnerships with different stakeholders.
The program has supported the Public Order Department at the ASP HQ to elaborate the Community Policing Policy Paper and Action Plan 2018-2020. This document has guided the activity of the ASP in this area. In addition, the progress report for the Public Order Strategy 2015-2020 was prepared in cooperation with the ASP. This progress report served as the basis for the elaboration of the new Public Safety Strategy 2021-2026, approved by the government in December 2020 and that guides the activities of the public order sector in these past years. The implementation of activities from the project was well coordinated with the activities foreseen in the document.
A specific Sector for Analysis and Monitoring has been set up in each LPD. The purpose was to extend the analytical and monitoring capacities at LPD level and support the managers with information and analysis to enable effective decisions. All staff members have been trained by the project. 10 training days were organized for this purpose, and specific coaching sessions have been implemented in Elbasan and Kukes LPD. A special workshop was organized with all LPDs’ Directors and deputies, to explain the role of the new sector and the purpose of it. After the training, the staff in the sectors was able to elaborate reports and prepare informative notes on various topics for the managers, improving the overall analytical capacities of the local level. This network has to be further supported in order to fulfill the expected role in the organization and enable them to feed the strategic level at the HQ with information and analysis. Unfortunately, these sectors have suffered from continuous reshuffling of staff, jeopardizing the capacities of the sector in general and their outputs.
A special attention has been paid to the continuous use of surveys and other information means related to the work of the police. The project has supported the organization of three rounds of the national Police Satisfaction Survey (2018, 2020 and 2022). The results of the 2018 round were largely discussed with various stakeholders and served as background material for the elaboration of the CP Policy Paper, while the results of the 2020 round were used to feed the Public Safety Strategy. The 2022 results were disseminated with all stakeholders and results will be used to plan activities for the coming years.
Other surveys of smaller scale have been organized by the grant scheme projects. The most notable surveyed the opinion of Tirana citizens regarding the role of the police in the municipality compared to the other regions from May 2018 to September 2020.
The program also implemented two rounds of the Local Safety Measurement System in Elbasan and Kukes regions and one additional round only in Elbasan. This tool is used to provide information related to public order in neighborhoods and guide the police and other stakeholders in taking the appropriate measures to address them. The results were discussed with the ASP and in meetings of the Local Councils of Public Safety in all municipalities in these two regions. The aim was to make all stakeholders aware of the public opinion and hold them accountable for their part of the job, which ultimately is about enhancing the partnerships and participation towards public safety.
Strengthened partnerships and mutual trust between stakeholders and the police is one of the outcomes of the project. Therefore, the SCPA team embraced the Ministry of Interior’s policy to establish the Local Councils of Public Safety (LCPS) in all municipalities. The focus of the program was in the pilot regions, although the support was spread to other municipalities through the grant scheme. The program contributed to the establishment of LCPS in 18 municipalities and supported some of these councils’ activities, by elaborating an annual plan of activities and training council members. Several meetings were initiated by the SCPA team and grantees to discuss different topics related to the communities. Although the MoI reports that these councils are created in most of the municipalities, the challenge remains to make these forums effective and to involve all stakeholders in ensuring safe neighborhoods. Feeding them with tangible results from their areas (using for example the LSMS surveys or other surveys) results in more structured meetings and focused discussions on the issues that concern the communities the most.
In Pillar III – Domestic violence support, activities have been organized in three fields: 1. Assessment and capacity development, 2. Creation and reinforcement of referral mechanisms for DV and 3. Awareness raising and improvement of working conditions.
The program prepared recommendations for an ASP DV prevention approach, based on the assessment of the situation and in-depth interviews with stakeholders at HQ and in the three LPDs of Tirana, Elbasan and Kukës. The recommendations aim to improve the police response to this phenomenon, in the light of the latest amendment of the DV Law. A Capacity Development Plan related to DV needs was drafted in November 2019 and shared with the ASP specialists. It is designed to help a systematic development of the police’s knowledge and skills required to respond to violence against women in an effective and appropriate manner. It consists of three essential pillars that correspond to critical tasks: establishing priorities of capacity-building needs, developing capacity-building programs, and a management strategy that will allow these capacity-building programs to be implemented within the context of the budget and resource constraints.
During November 2019 – June 2022, in coordination with the ASP HQ, the SCPA program delivered 22 sessions of the training “Legal Amendments in Addressing Domestic Violence” for all the LPDs in the country with the participation of 508 CPOs and Crime Investigation Experts (CIDs). The aim of the trainings was to provide state police officers with sufficient knowledge on the implementation of the latest changes and amendments regarding the preliminary immediate protection order and the conduct of risk assessment for domestic violence cases.

The work on Community Coordinated Response (CCR) to DV and the referral mechanisms was concentrated to 7 municipalities. This activity was carried out in close cooperation with ASP, Ministry of Health and Social Welfare and UN agencies (particularly UNDP and UN Women), using standardized procedure protocols. The Local Coordinators assigned in the municipalities as well as the Multidisciplinary Technical Team members have been trained and coached on the job. Through funds and projects of the Grants Scheme, local NGOs have been involved in this action by providing technical assistance and facilitate the process. Workshops and trainings have been organized in these municipalities, with the involvement of the representatives of Elbasan Referral Mechanism members (Elbasan is considered a good example of coordination and collaboration). 

The program has supported the ASP and MoI to carry out six awareness raising campaigns (2017, 2018, 2019, 2020, 2021 and 2022) in the framework of UN Days of Activism Against Gender Based Violence. The target group of the campaigns has been the youth in many municipalities of Albania. The activities were attended by students of 95 high schools. 40 local NGOs, implementing Grant Scheme projects, were engaged in the process of coordination the campaign activities.
With project funds the Interview Unit for Minors and Victims of Domestic Violence in Elbasan LPD underwent a complete reconstruction and refurnishing. In close coordination with the Swedish funded project on Juvenile Justice, technical requirements were prepared and installation of state-of-the-art audio and video recording equipment was carried out. This was the first set of equipment of this type installed in Albania, enforcing the provisions of the Code for Criminal Justice for Children, allowing recording of the victim’s interview in the presence of defense lawyers and prosecutors. The entire interview can be recorded and be used as evidence at trial. A special software is installed to manage the information.
In addition, an interview facility and a “child-friendly” interview room for minors and DV victims were completed in the reconstructed premises of Librazhd and Has Commissariats. In parallel with the activities from the Grants Scheme, two NGOs have supported the reconstruction and furnishing of friendly interview rooms for minors and DV victims in Commissariat 4 premises in Tirana and in the Administrative Unit No. 3 in Elbasan. These two interventions were made as a contribution of the NGOs without using grant funds and do not involve the equipment as in the Interview Unit in Elbasan LPD.
Horizontal Activity - Grants Scheme
Over the program lifespan 6 rounds of grants have been implemented and 73 winning projects awarded in main municipalities of Albania, spanning over 11 regions. Altogether, 163 project proposals were presented by NGOs from all Albanian regions, but Dibra[footnoteRef:2]. The overall contracted amount for the projects of all rounds is 604,472 Euro.  [2:  When the call was open for Dibra region, the applications received were exclusively from Tirana based NGOs and the PMT decided not to award the grants to these NGOs given the high logistic and transportation costs compared to the funds required for the actual activities.] 

The objective of the Grant Scheme was to empower civil society organizations to embrace and implement the community policing philosophy and principles and support to combat DV. The GS projects aimed to enhance partnership and increase trust and confidence between the ASP and community, tackle the problems identified in the LSMS surveys and bring feedback to the LCPSs.
The grant scheme proved once more to be an efficient method to bring the communities and the police closer, raise awareness on topics that concern the community and improve the overall safety in the communities. Partnerships have been formed, especially with the younger generation, which will yield effects in the years to come and will serve as a good prevention practice[footnoteRef:3]. [3:  A special monitoring report is prepared at the end of each round with results from the projects] 

As a response to the November 2019 earthquake, the SCPA project, following an approval from the Swedish Embassy, decided to support the reconstruction of a martyr police officer’s house damaged by the earthquake. A family was identified in Bushnesh village and following the procurement procedures, the new house was delivered to the family.
From the Project Document we extracted below the list of Direct Outcome Level Indicators and compiled the ones that we consider the SCPA project could / has influenced during the years of implementation.

[bookmark: _Toc121729204]Direct Outcome Level Indicators filled by SCPA based on documents produced by SCPA or traceable data sources
	Ref
	Direct Outcomes 
	Indicators
	Data source
	Results as of December 2022

	1
	Increased awareness by CSS institutions of the need for, and commitment to, coordination
	# of inter-institutional working groups on CSS at local level with action points taken and followed
	RPD and commissariat records, meeting notes
	The Local Council for Public Safety (LCPS) have been established in 56 municipalities (92% of the municipalities). http://qeverisjavendore.gov.al/amvv/wp-content/uploads/2022/11/Raporti-anglisht-interactive-FINAL.pdf

	
	
	# of institutions represented in police/community structures dealing with local safety & security issues (e.g. Community Safety Forum)
	RPD and commissariat records
	According to the Set of Rules of the LCPSs of a standard district main city, the institutions represented involve the municipality, the police, the judiciary, the prosecution office, prison/probation service, local education office, local health care office, the local media, local environment inspection office, local CSOs etc.

	
	
	# of police manager aware of multi-agency and partnership approaches
	Police internal survey
	In all 56 LPDs where the municipality established the Local Council for Public Safety, the LPD head is a permanent member and reports on the safety situation. However, principally all the police managers are fully aware of the multi-agency and partnership approaches. 

	2
	Greater promotion of non- discrimination behaviours by CSS institutions
	% of people who declare that the Police treat all people equally despite their ethnicity/race
	Police satisfaction survey
	In 2013 34 % whereas in 2022 46% of the respondents declare that the Police treat people equally despite their ethnicity/race

	
	
	% of people who declare that the Police treat all people equally despite their Economic Status
	Police satisfaction survey
	In 2013 26% whereas in 2022 36% of the respondents declare that the Police treat all people equally despite their Economic Status

	3
	MoI/ASP improve decision making based on empirical data and on what is happening on the ground
	Establishment of a monitoring and evaluation system producing useful quantitative and qualitative data to inform strategies and policies
	ASP documents
	A monitoring and evaluation system is established in ASP and LPDs. The project prepared the reporting templates and trained the staff. In all LPDs, under the support of the project, Sections of Analysis, Monitoring and Evaluation were established. All LPDs staff were trained and supported with literature and templates.


	4
	MoI/ASP increase delegation of decision-making
	Existence of ASP policy/strategy document outlining delegation of decision making to RPD commanders and Commissariat chiefs.
	ASP documents
	Internal Set of Rules exist 

	5
	ASP/RPD set local priorities based on local needs
	# of local police priorities matches local community concerns
	Public perception survey / Feedback from local community safety groups. 
	Findings from LSMS of 2018, 2019 and 2022 discussed with LPD of Kukes and Elbasan and reflected in the annual workplans of the LPD.

Staff of the new sector for strategic analysis, planning, monitoring and evaluation trained and supported to reflect data for planning and monitoring in respective work plans

	
	
	# of local action plans designed, implemented & evaluated in partnership with police and local government structures and community representatives
	ASP documents, Public perception survey / Feedback from local community safety groups
	The results of LSMS 2022 survey for Elbasan Municipality presented to Elbasan Local Council on Public Safety (LCPS) in June 2022 were considered very important. The results were addressed in the LCPS annual work plan with concrete measures regarding community safety, with shared responsibility of all relevant stakeholders. Also, the LSMS data were used as monitoring benchmarks for the coming years.

SCPA supported 12 Local Councils on Public Safety to adopt the action plans

	7
	ASP improve their information flow from top-down and bottom-up
	Existence of regular periodic ASP internal information bulletins (e.g. weekly or monthly) providing key information on policy, personnel, procedures and performance issues
	ASP documents
	With the support of the SCPA project, the LPDs Kukes and Elbasan have issued Weekly and Monthly Newsletters. LPD Kukes 11 (monthly) whereas LPD Elbasan 7 (weekly) and 14 (monthly). They included information on the activities of the LPD and communication of the leadership on new policies. 

	8
	Police officers take a problem- solving approach with more initiatives and coordinated actions with other CSS actors
	# of people (men and women) who have confidence in police conducting a diligent investigation of their complaint (criminal or other).
	Police satisfaction survey
	In 2013 33% whereas in 2022 47% are “satisfied” / “very satisfied” with the way the police treated them

	
	
	% of the population (men and women) satisfied with police officers’ work in their neighbourhood
	Police satisfaction survey
	In 2013 37% whereas in 2022 59% of the respondents (rural and urban) were satisfied with the work of the Police

	
	
	# of DV cases reported to the police
	ASP Statistics
	Sep 2017-Sep 2022, 28273 cases reported in total
Year	Cases      Year          Cases
2017	4543        2018	   4951
2019	4629        2020	   4702
2021	5312      Sep 2022    4136

	
	
	# of reported DV cases to the police transmitted to the Prosecutor
	ASP Statistics and prosecutor statistics
	September 2017-2022, 8707 cases referred to the prosecution office 

	10
	Police officers improve confidence in receiving information from the public
	% of 129 calls providing reliable information
	ASP statistics on 129 calls
	During 2016-2022 ASP Command and Control rooms received 4.362.611 phone calls of reliable information.

	11
	Communities know better where to access services for CSS
	# of phone calls recorded (129)
	ASP statistics
	During 2016-2022 ASP Command and control rooms have received a total of 4436971 phone calls at #129/112 out of which 826 111 calls were for police assistance, 57708 were denouncing criminal offences, 16225 were reporting on DV cases, 1158 were reporting on corruption, 361.745 were reporting on road traffic rules violations/accidents

	12
	Communities know better their entitlement to access services for CSS
	% of people who declare that Police explains their decision and actions when they are asked to
	Police Satisfaction Survey
	In 2013 24% whereas in 2022 43% of the respondents declared that Police explains their decision and actions when they are asked to 

	13
	Communities feel more confident to access services for CSS
	% of people who declare that they feel safe when walking in their neighbourhood at night
	Police satisfaction survey Crime Victims Survey
	In 2013 63% whereas in 2022 78% of people declare that they feel safe when walking in their neighborhood at night





II. [bookmark: _Toc121729205]Detailed achievements and activities per each pillar

A summary of the activities and outputs from each pillar is presented in this chapter. Details for each activity are presented in the Bi-annual reports drafted during the project implementation period and shared and approved by the Steering Committee of the project. A total of 9 Bi-annual reports were drafted, on the top of the Inception Report and Extension Proposal Report. Regular semestrial meetings of the Steering Committee were organized, except for the Covid19 period, when the meetings were organized online.
A special Joint Working Group was created with representatives of the ASP and the project, with the aim to approve all major outputs and proposals, before implementation in practice. In addition, several Technical Working Groups were created for specific activities, the most notable the TWG in Elbasan and Kukes LPDs that lead the change process in these two pilot LPDs.

2.1. [bookmark: _Toc121729206]Activities and outputs of Pillar 1 - Local Police Directorate Community Policing Support

Pillar I constituted the core of the project and influenced improvement of policing work and implementation of CP philosophy directly. The use of community policing philosophy in day-to-day policing was agreed by the ASP as underlying work philosophy of the organization. 
Overall objectives for this pillar:
· Improved CP structure; 
· enhanced capacities in the operational, management, administration and communication area of the staff of two selected LPDs;
· material support to two LPDs and its Commissariats;
· increased awareness of the police on their accountability towards the public and other agencies;
· enhanced service-delivery culture and means.
The overall objectives extended during the life span of the project. In practice, the recommendations were initially piloted in two pilot LPDs selected by the ASP and later replicated in all LPDs country-wide.

The overall objectives were grouped in three sub-components:
1. Support the ASP in enhancing the efficiency of the CP structure.

2. Strengthening local partnerships. Revitalizing and initiating the establishment of Local Council on Public Safety in the two TLPD and in other LPDs, focused on the police role in the council and trained ASP on local level accountability. The activities in this sub-component were closely linked with the respective activities of Pillar 2 and were facilitated by the activities and projects financed through the Grant Scheme.

3. Capacity building to transform ASP into a modern citizen and service-oriented organization. 

Sub-Component 1

The first sub-component focused on strengthening CP structure and its profile within the police organization. The activities of this sub-component started with an in-depth analysis of the Elbasan and Kukes LPDs on the current situation to come up with recommendations for improved CP structure with regard to job description/profile and revised business processes.

Initial analysis and recommendations in pilot LPDs:
Firstly, a questionnaire for an in-depth analysis was developed by and agreed with the Technical Working Group (TWG) and then distributed to the respective units in January 2018 in TLPD Elbasan and in May 2018 in Kukes. The questionnaire included 75 questions organized in the following chapters:
· General Data on District.
· Data on staff.
· Data on Workload.
· Data (Key Numbers/Activities).
· Communication and Cooperation.
· Efficiency of the Structures.
· Other.
· Questions on CPOs. 
Three workshops for the managerial staff were conducted in Elbasan explaining the background and reasons for the questionnaire and the procedure for the collection of information. The results of LPD Elbasan were analyzed and discussed in the TWG to identify gaps and assess the needs. Face to face interviews with different key players within TLPD Elbasan, namely the Heads of Commissariat, Heads of Community Policing and Heads of Public Order Section of Commissariats were conducted. These findings and the usable results of the questionnaire were summarized and the respective report adopted by the TWG. The same process was repeated for Kukes LPD and results were validated for both pilots.
The ASP was in the process of structural changes and the recommendations from the project fed the changes in May 2018. It should be noted that despite the fact that recommendations from the project were to apply the changes only to the pilot LPDs Elbasan and Kukes, they were implemented concomitantly in all the LPDs. The recommendations consisted in:
· establish a Sector of Analysis, Planning, Monitoring and Evaluation directly subordinated to the LPD Head
· upgrade the Section of Command and Control to a Sector
· direct subordination of the Sectors of Finance, Logistics/IT and Human Resources and Training under the LPD Head 
and on Commissariat level to
· establish Sections of Community Policing, Public Order and Crimes subordinate to the Head of Commissariat
· create Offices for Support Services and Analysis and Planning subordinate to the Deputy Head of Commissariat.
Broadly speaking, it seems the new organization on LPD level is satisfying. There are no indications which require important changes. However, the Sector of Analysis, Planning, Monitoring and Evaluation could be much more effective if more qualified staff would be placed there. Furthermore, the Sector suffers from frequent vacancies of staff.
Another problem is that the staff of the Command-and-Control Room (CCR) is not properly trained. It needs time for a new staff member to be effective through learning by doing. Huge difficulties are caused by the current unique case number regime. To generate unique case numbers for each negligible/petty reason is not in line with the manual for Case Management Reporting. The CCR operator in some shifts has to dedicate up to 80% of his/her time only reporting on unique case numbers issued. ASP HQ is recommended to reconsider this practice.
It seems that the division in Sections of Community Policing and Public Order on Commissariat level caused some problems. Both Sections depend on cooperation and mutual assistance. Instead there are cases when the necessary cooperation and collaboration is missing. Hence, it should be checked whether a common Section, responsible for both Public Order and Community Policing, would bring more advantages. 
Furthermore, it was decided by the ASP HQ that the LPDs shall establish police zones where police services shall join forces to enhance community policing,  public safety and security. The teams working in the urban police zones consist of CPOs, CIDs and Patrol Police officers, whereas in rural police zones CPOs and CIDs shall cooperate. The PMT supported the idea and gave recommendations. 

The outcome of the thorough analysis of the function and portfolio of CPOs and development of a service-oriented police organization are elaborated upon below.

Identification of community policing elements that best fit for Albania
In parallel with the analysis in Elbasan and Kukes LPDs, a synopsis of CP models applied in Germany, Austria, Slovenia, Croatia and Kosovo was compiled providing a short overview of the approaches. It turned out that the models in all compared countries are more or less the same. 
The models were presented to the TWG and Joint Working Group (JWG). Elements like reception halls, prevention police officers and Local Councils for Public Safety were confirmed as being best for Albania. Significant differences obviously existed of the understanding of tasks and duties of CPOs and the “responsibility for CP in the Albanian State Police”. 
In discussions, trainings, interviews etc. the PMT got the impression of a widespread opinion, that CPOs exclusively are “responsible” for CP whereas the other police structures are not. Causes for this might among others be the term “Community Policing Officer”. The PMT took any opportunity (in discussions, interviews, trainings, workshop etc.) to clarify that CP is the intrinsic feature of policing in general and all structures should abide by this philosophy. These efforts were supported by the ASP HQ and the Academy of Security. At the end of the project all police structures (crime police, patrol police, traffic police etc.) have remarkably well embraced the CP concept. This finding is supported by the recent Police Satisfaction Survey of September 2022. The public satisfaction of interacting with the police during the last two years has increased by 5 percentage. This is a slight but notable increase compared with the 2020 Study, as such changes requires considerable time to take effect.
[bookmark: _Hlk117515149]Another finding was that the CPO model of the ASP was not comparable or in line with models of other countries, especially EU Member States. The long list of CPO responsibilities and tasks is not consistent with the idea of a police officer’s prime responsibility being to increase accountability vis-a-vis local communities and serve as a “Contact Officer. Instead, CPOs were responsible for almost everything that took place in the police zone. By tradition, the CPO is considered as the memory of the police zone. Therefore, ASP CPOs has been impeded to be close to citizens and to address their concerns and gain trust.
The PMT proposed to disburden the CPOs of tasks which are not linked to the core function of a CPO and to increase their presence in their police zones. The main recommendations of the report were:
· the reduction of the of tasks for CPOs
· shift of tasks from CPOs to General Patrol Officers
· provide equipment for CPO offices in police zones
· time efficient changes for CPOs
· enhancement of mobility 
· facilitation of territory control
· release of CPOs from postmen service
· change of passport procedure and 
· keeping records only in electronic form.

New job descriptions prepared and on the job support at pilot LPDs

Based on the above, the PMT started by drafting a new job description for CPOs. In addition, based on the new organizational structure of LPDs, the PMT drafted job descriptions for 14 other functions of LPD and Commissariat level and submitted these to the ASP HQ and the TWG. The draft job description for CPOs contained reduced tasks and responsibilities with the aim to bring the CPO more in a position of a “Contact Officer”. Moreover, a job profile for the CPO was designed, setting the criteria a CPO has to meet for this function. The job profile was divided into professional and personal competences. The latter includes, among others, communication skills and conflict solution abilities. 
The main objective of this job profile was to provide a solid basis for selection of CPO candidates and to define performance indicators. Job descriptions and job profile were discussed in the TWG and with ASP HQ stakeholders. 
In July 2018 the ASP HQ approved and issued a new job description for CPOs but unfortunately the CPO tasks were not reduced as recommended by PMT.
The PMT started coaching of CPOs in the TLPDs Elbasan and Kukes with the objective to
· assess the work of CPOs and assist them with advice if necessary
· review the workflow and daily routine and to check CPOs ability to deliver sound services to the community. 
First, the Heads of Community Policing/Public Order Section were consulted for several days. The PMT experts collected information about the structure, content and results of an ordinary working day. Reports, working plans, statistics, documents etc. were studied and combined with interviewing the Section Heads. It was found that that they work in a very bureaucratic way with a lot of statistics. Hence, proposals for increased efficiency were discussed with the Section Heads.
In a next step the PMT experts joined a number of CPOs in urban and rural zones in their daily shifts and participated in all daily activities and service delivered. The outcome was a detailed report with findings and proposals submitted to the JWG. Amongst others the PMT suggested to design a new job description and the development of a SOP for CPOs. The JWG tasked the TWG with preparation of all necessary issues for implementation the changes proposed by the PMT report. The PMT drafted a revised CPO job description approved by the ASP General Director in February 2020. 
Due to the fact that the new CPO job description affected other police structures, in particular the general patrol (PP) and the staff of CCR, revised job descriptions for these positions were prepared as well and approved by the same GD order. The job description based on proposals of the PMT first and foremost aimed to shift the responsibility for urgent police operations to the patrol police. This was the fundament to implement changes to disburden the CPOs. 

Implementation of the changes in LPDs
[bookmark: _Hlk108100721]The new job descriptions paved the way for piloting changes of the day-to-day activity of the CPOs and the interaction with general patrol (PP) police. The aim was to focus these two components of the public order sector in their core duties, and hence get a better performance and increased motivation. The changes consisted in:
· shift the responsibility for managing urgent police actions and emergency cases from CPOs to Patrol Police (PP) as well as the delivery of notifications and fines and the responsibility for visits to hospitals to take declarations of injured persons in urban and reachable areas
· [bookmark: _Hlk108093014]as far as possible reduce the involvement of CPOs in territory control for search of cannabis 
· [bookmark: _Hlk108080440]reduce CPO stand-by nightshifts in commissariats
· [bookmark: _Hlk108084773]reduce CPO visits to the Commissariats to be more present in the police zone 
· [bookmark: _Hlk108098180]increase cooperation of police services in the police zone (Integrated Policing) 
· implement a two-shift system for CPOs with the aim of not keeping CPOs constantly available for any kind of incidents and problems 
· introduction of a daily Quality Report by CPOs and related to this a weekly Analysis Report by the superior.
The ASP HQ decided to implement these recommendations in a test phase only in TLPD Elbasan. The TWG was charged with piloting the changes in the LPD. The final report submitted on February 2021 by TLPD Elbasan highlighted all the achievements. Based on the positive results, the General Director decided by Order Nr. 395, date 05/05/2021 to implement the changes in the remaining 11 LPDs in consecutive periods, first in LPDs Diber, Kukes, Lezhe and Shkoder, then in LPDs Tirana, Durres and Fier, thereafter in LPDs Berat, Gjirokaster, Korce and Vlora. The change process was finalised in all LPDs by submission of the final reports to the ASP HQ in mid July 2022. 

The implementation procedure in the LPDs comprised the following steps supported and guided by the PMT: Start-up meeting with the managerial staff of the LPD to discuss the changes and the change management process. 
In a next step the LPD Heads issued an internal order. This order included the description of the intended changes and the rules for establishment a project management group (PMG) on LPD level and the relevant tasks. One obligation of the PMG was the development and distribution of an action plan for managing the changes. Thereafter frequent visits of the PMT to Commissariats and LPDs were paid for consolidating the changes. Altogether the PMT conducted about. 140 LPD/Commissariat meetings countrywide, sometimes joined by ASP experts. During the COVID-19 Pandemic peak a series of meetings were executed via Zoom Platform.
The responsibility of PP for managing emergency cases was the core element of the changes and included the responsibility for following workflow as well, in particular the Case Management Report (CMR). The previous practice to call CPOs any time (day and night) in case of a conflict, emergency case, crime etc. was discontinued. The change ended the passive role the Patrol Police has played and brought the ASP to the same level as other national police services.
All Commissariats shifted the responsibility for managing emergency cases in urban and reachable areas to the PP. Now CPOs only support Patrol Police in extraordinary cases. This applies also to sensitive domestic violent cases. PPOs take the first measures and write a CMR. If necessary, they thereafter hand over the case to the CIDs and CPOs. It became obvious that PPOs need specific training on how to manage these sensitive cases. In the past this training was only provided to CPOs. 
Not only the PP but also the Command-and-Control Sector was affected by this change. Now the staff of the CCR dispatches emergency cases directly to the Patrol Police team. 
The situation for CPOs responsible for rural police zones was and still is different because Patrol Police is not able to reach all these remote areas. Therefore, Commissariats were obliged to follow the previous practice to hold these CPOs responsible for all police services. Another problem was and still is the shortage of staff in rural areas. To ensure a better police service the objective of the “Cross Cutting Strategy for Safety in the Community” needs to be implemented to increase the staff in rural areas.
The shortage of staff impedes small Commissariats and Police Stations to shift the responsibility for intervening in emergency cases completely to the Patrol Police. As a bespoke and acceptable solution, they deploy mixed teams with PPOs and CPOs if necessary. 
CPOs of urban areas are pleased with the change as they, especially during nighttime, no longer are responsible for managing emergency cases and they are able to be more present in their zone. Initially some PPOs were hesitant towards the change but have gradually accepted the new responsibilities. In Tirana Commissariats the Patrol Police already has the responsibility for emergency cases.
Another change was to disburden CPOs from:
· the so-called “postman services”, such as delivery of notifications (from the courts and prosecutor offices) and traffic police fines and 
· the obligation to take statements at regional hospitals of injured persons and to integrate the Patrol Police in these duties.
Some commissariats transferred the delivery of notifications and traffic police fines in urban areas completely to Patrol Police. In most commissariats this task is shared between CPOs and PPOs, based on the workload and staff availability. Meanwhile, PPOs are also responsible for interviewing injured persons in hospitals.
As a result of shifting these time-consuming responsibilities to the Patrol Police as much as possible CPOs are now closer to their main tasks in the police zone as described above. Another advantage is that Patrol Police Officers get more familiar with their patrol areas. The aim for the future should be that the delivery of notifications and traffic police fines is done by normal post service.
The territory control for search of cannabis was and is a heavy burden in all Commissariats apart from those in the Centre of Tirana. CPOs spend significant amount of time on this duty, especially during the cultivation period. Due to their knowledge of the areas CPOs are essential in this work. 
The senior managerial staff is aware of this burden for CPOs but no LPD/Commissariat was in any position to reduce the search of cannabis. The PMT suggested the establishment of a mixed team with all adequate equipment exclusively responsible for territory control. So far it has not been possible to test this proposal. and the involvement of CPOs in territory control has not been reduced.
Reducing CPO stand-by nightshifts in Commissariats is closely connected with the PP responsibility to manage emergency cases in urban and reachable regions independently. Hence, it is unnecessary for CPOs to serve in standby nightshifts in Commissariats. Most Commissariats abolished the CPOs standby nightshift in urban and rural areas and instead hold one or two CPOs on call at home. 
Some Commissariats hesitated to adopt this practice, apparently feeling safe by the presence of experienced CPOs in standby nightshift at commissariat premises. The abolishment of CPO standby nightshifts in Commissariat saves personnel resources, as on call-service from home requires less time compensation.    
The CPOs appreciate the abolishment of standby nightshifts in Commissariat and the home alert system. Furthermore, their presence in the zone has increased and for the Commissariats more staff resources are available. The managerial staff of Commissariats keeping the old routine need to be convinced about the advantages of the new system.
All Commissariats reduced the CPO visits in Commissariat from two to once per week. In addition, CPOs visit the commissariat in urgent cases e. g. for a CMR or delivery of SK1/SK2 information.  This is first and foremost an advantage for CPOs of rural areas. 
Since the CPOs of rural areas of Elbasan Commissariat are equipped with laptops connected to the police intranet, they have a major advantage because they send all reports from their office and visits to the Commissariat are needless. All necessary working forms are available at office premises, stored in the laptop. This standard should be achieved for all CPOs serving in rural zones as soon as possible. 
An important step to disburden CPOs was the implementation of a two – shift system. This change is closely related to the responsibility of Patrol Police for managing emergency cases. It ended the common practice of keeping CPOs available every day round the clock. This practice required a lot of overtime by CPOs - without any financial compensation- which combined with high workload caused dissatisfaction and demotivation. 
The implementation of the two-shift system provides CPOs more flexibility for organizing the service in accordance with the requirements. They are more satisfied because they have a clear structure of daily service and no overtime. An additional reason is that CPOs in some LPDs receive a small pay raise for the second shift. 
Due to the shortage of staff the two–shift system couldn’t be implemented in small commissariats and in some rural areas. CPOs have to work in accordance with the policing needs. Moreover, during the cannabis search season most of CPOs serve pursuant to the schedule for this duty.
[bookmark: _Hlk70420108]CPOs deliver so called analysis reports on regular basis. These reports provide figures on different activities and are mostly related to quantity instead of quality. To get more information about quality of CPO’s work a daily quality report has been implemented. This report contains detailed information about the service delivered during the shift, the importance of tasks, achieved results, time needed for tasks etc. After an adaption phase CPOs need five to ten minutes for the quality report. Based on these reports CPOs supervisor develops a weekly analysis report including a overview of CPOs compliance with their.  
Most commissariats state that quality reports are delivered. In some commissariats CPOs didn’t deliver quality reports so far due to the lack of computers and problems with filling in the forms manually.
Overall, when implemented, the changes lead to more focus on core tasks and increased motivation of the staff, and significantly improve the daily work. The next step for the ASP would be to further implement the shift of tasks to the patrol police and dedicate CPOs for prevention only. Only in exceptional cases CPOs should be involved in other police operations.

Visibility for the CPOs
The PMT supported CPOs around the country by producing leaflets related to the CPOs and their zones. The aim was to inform the citizen about “his/her” CPO, his duties and how to reach him/her. It describes the image and the most important tasks of a CPO. Furthermore, the CPO was introduced with his or her contact details. The CPOs were asked to distribute the leaflets in the “zone offices”, the reception hall of commissariats, in public buildings etc. Altogether 20.000 leaflets were printed and handed over by the PMT when the CPO training was finished. 

Support traffic safety reforms

Traffic Safety was designated as a clear objective of the Ministry of Interior and ASP for the year 2021. In this regard the project designed various activities to support the ASP in implementing the assigned tasks and making road safety as one of the core interventions during the extension phase of the project.

Develop and implement public/awareness raising campaigns on traffic safety

Traffic safety is firstly a behavioral issue and the project tried to influence the behavior of future drivers towards improved conditions for road safety. Using the CPO Educators, an intense and widespread awareness campaign on traffic safety was implemented in the last 4 years in elementary schools, targeting grade 6 pupils.
In addition, a more practice-oriented approach was used for high school students, especially the 18 years old one, who are the candidates to get the driving license. The project organized public events in main squares in different cities and in high school premises, where simulators were used to demonstrate the benefits of the seat belt and the effects of using the mobile while driving. The focus of the activities was abiding to road signs, wearing seat belts, improving driving skills, eliminating bad driving habits, and increased road safety awareness.
The methodology used for such awareness raising activities starts with theoretical presentations in the classroom, where all the students are present and are informed on the many topics related to road traffic as the current legislation, road traffic behavior and signs, notions related to road users such as drivers, pedestrians and cyclists, how to react in case of accidents, safe contra aggressive driving etc.
In the second step video clips of road accidents are shared to identify the causes of accidents, which are more interactive and engaging. As a final step practical exercises in a seat belt and ‘roll over” simulator were organized, giving the students a realistic experience of the risks of careless driving. Additionally, the students were provided with awareness raising materials including information and data on traffic rules and consequences when not respecting them.
These events were organized in Tirana, Vlora, Durres, Lezha, Berat and Shkodra municipalities.
Material and technology support for the Traffic Police

The SCPA Program has continuously discussed the ASP’s equipment to strengthen prevention and punish the perpetrators. The statistics on road traffic accidents and the shortage of traffic police equipment, gave clear evidence of ASP lacking proper modern equipment to prevent and manage accidents. Therefore, the SCPA decided to support the ASP with 110 sets of smartphones and mobile printers. These devices enable the traffic police to make real time checks of cars and drivers in the police system, and also fine perpetrators on the spot. 
[image: ] [image: ]
    
The project also donated 6 speed radars and their respective accessories for the Traffic Police. These radars are designed to work in automatic mode and further reduce the contacts between the police and the citizens, reducing therefore the risks for corruption and other allegations. 
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All the road traffic police staff officially engaged to use the radars was trained by the supply company. Almost 120 police officers attended the training in 6 different LPDs. 
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Software for the management of automatic radars and Supervisor Module
The use of automatic radars unveiled a management issue: the radars produce too many fines to be processed manually. Also, the HQ has limited capacities to effectively monitor the staff on the ground and produce reports based on reliable statistics.
Based on these findings, the SCPA program developed a software that would enable the operation of radars in real time and without manual interference of patrol police officers. The software will not only allow a better information processing and real time communication with the e-gjoba[footnoteRef:4] system and e-Albania[footnoteRef:5], but it will also reduce to a minimum the corruptive practices of police officers who tend to engage with the citizens when the latter are caught in violation of traffic rules by the Police patrols. The radars will automatically transmit the information to the system and the fines will be processed automatically. [4:  E-gjoba (e-fines) is the ASP system of fines management]  [5:  E-Albania is the government online portal for services provided to the citizens and inter-operability of government institutions] 

A second feature of the system will be the “Supervisor module”. On the one hand, this module will allow the Traffic Police managers to monitor the deployment of the patrol team on the ground, their operation, the activities they perform with the electronic equipment (radars, tablets, alcohol and drug tester, etc.) in real time and take timely management decisions and on the other the module will produce reliable statistics related to traffic safety in the country.
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The program set up a technical working group with representatives from the Traffic Police Directorate, experts from the Technology and Information Sector in the ASP HQ, as well as programming experts in the field of IT, who have worked intensively for developing the software. After several months of work and continuous consultation with the beneficiary, the concrete presentation of the software took place in the ASP HQ in May 2022. The experts demonstrated the full functionalities of the software and different operations that could be performed by the staff. Following comments and suggestions from the Traffic Police staff, the experts did the adjustments and finetuning in the system. In June 2022, a first training session for the operators who will work with the system and process the data was organized. The system was tested and was ready for installation. Unfortunately, the hacker attack on government and policy IT systems of summer and September 2022 prevented the ASP to use the software.  We hope it will be put in function soon and it will support the Traffic Police in their daily activities.
Material support for the ASP
The whole idea behind the reconstruction and material support of the SCPA to the Albanian State Police has been to bring police closer to the community and enhance the services provided for the citizen in order to increase cooperation and trust. Therefore, as also based on a needs assessment made in cooperation with the ASP, SCPA funded several reconstructions works focused in the pilot LPDs and material support for the CPOs. In this context, the Reception Halls of Librazhd, Has and Tropoje, the Police Station of Belsh and the rural CPO offices of Elbasan were fully reconstructed and equipped. Within the reconstructed premises, minor and DV victim-friendly spaces were created to make them feel welcomed and cared for. In Elbasan LPD a specially equipped room was funded for the minors to give evidence admissible by the court. Additionally, after the earthquake hit Albania and based on an agreement with the Swedish Embassy and the ASP, the SCPA contributed to the reconstruction of the house of the Albanian State Police martyr in Fushe-Kruje. Equipment provided also increased the mobility of police in their area and the CPO work in their zone. The awareness raising campaigns carried out in schools by the CPO Educators were supported by the laptops and video projectors in order to have decent and visual presentations and make such activities more interactive with youngsters.  During extension, special focus was given to Road Traffic equipment needs by the purchase of tablet and printers set and radars and the design/development of managing software.
	Infrastructure and Material Support SCPA 2017-2022

	No
	Title
	Amount spent Euro

	1
	Reconstruction of Librazhd Reception Hall 
	79,548

	2
	Reconstruction of Has Reception Hall 
	26,010

	3
	Reconstruction of Bajram Curri Reception Hall +detention rooms 
	22,507

	4
	Equipment for the Command and Control Room in Kukes LPD 
	6,860

	5
	70 laptops and 40 video projectors for all LPDS
	48,930

	6
	Reconstruction of Kukes LPD Prevention Room 
	7,055

	7
	60 bicycles for all LPDs
	31,022

	8
	Reconstruction of the Command and Control Room in Elbasan 
	11,639

	9
	Renovation of Minors' and DV Unit + equipment in Elbasan LPD 
	24,493

	10
	2 laptops and 2 video projectors for TLPDs
	1,826

	11
	Mobile Office Minivan for Community Policing Sector 
	28,490

	12
	Martyr's house Mr. Lleja
	45,082

	13
	CPO Rural Offices in LPD Elbasan 
	4,000

	14
	Software for the management of Services in Reception Halls 
	55,000

	15
	110 sets of tablets and printers for Traffic Police Patrols 
	119,988

	16
	6 automatic Speed Radars for the Traffic Police
	119,988

	17
	Software for the management of the radars and Supervisory Module for Traffic Police 
	84,000

	18
	4 Drones for LPD Elbasan
	5,600

	19
	Reconstruction of Belsh Police Station
	41,024

	 
	TOTAL AMOUNT EURO 
	763,062



Prevention measures through awareness campaigns in schools
The ASP is not inexperienced in this activity, but in the last years has upgraded this approach that is now part of the administrative routine of the commissariats and has a proper physiognomy. The importance is evident for the organization that is more committed towards this approach and is systematically trying to upgrade it. A turning point was the creation in main commissariats of the dedicated position CPO for Education and Work with the Youth in May 2018. The SCPA support was constant in both training and capacity building for the educators, coaching during the process and material support.
Overall outputs:
· 61 CPO-Youth educators (and also PPOs involved with the awareness activities) went through 3 rounds of training and 4 refreshing workshops 
· 168.000 leaflets re-printed and distributed in 3 rounds to CPO -Youth educators (48.000+ 48 000 +72 000 leaflets) 
· 2.000 booklets for road safety printed and delivered 
· 40 laptops and 40 projectors provided to CPOs/PPOs involved with awareness activities per commissariats of 12 LPDs
· Manual for the CPOs Educators prepared and delivered;
· 190 High School Security Officers and Psychologists trained on the awareness raising topics to be held at schools. 18 days of training in total.
Results achieved
Being aware that youth interactions present a unique set of challenges and opportunities for police and community, SCPA program stepped up efforts to enhance ASP capacities and skills for developing awareness activities in schools. In all Working Group meetings, ASP experts voiced the need for supporting them in this area. Since the very beginning, SCPA was aware that the creation of the specific CPO function to work with Youth and Education is a milestone in improving the implementation of awareness campaigns led by ASP.
In order to achieve this objective, SCPA jointly with ASP followed the below steps:
· Establish and consolidate the function of Police Officers and High School Security Officers to involve in working with and educating youngsters in schools;
· Develop job descriptions/ SOPs and other regulations for the above function
· Built capacities through training and refreshing workshops
· Support logistically by providing laptops, projectors and awareness material (leaflets, brochures)
During 2018-2019, ASP HQ Working Group and SCPA experts drafted some important documents, namely: the Daft Agreement between the Ministry of Interior and Ministry of Education and Sports, the Strategy of Public Safety and Community Policing, the CPO-Youth Educator’s Job description, a manual consisting three awareness raising curricula (resistance to use of Drugs, Alcohol and Tobacco, Traffic Safety and Safety in school, including cybercrime and bulling). By 2021, ASP requested to have an additional awareness module on Violent Extremism and Terrorism. This module was prepared by SCPA experts and once it was approved was delivered to ASP by 2022. 
The new job descriptions for the CPOs, General patrol (PP) officers (PPOs)and the CPO Educator approved by the General Director in February 2020 served as a solid ground for consolidating a pool of 61 CPOs to serve as youth educators and develop awareness activities. In close cooperation with ASP HQ, sector of Community Policing and Academy of Security, 3 rounds of training and 4 rounds of refreshing workshops were developed in 4 years period of time (2018-22). All CPOs were trained in Communication and Presentation skills and in building relationships with youth, making connections with community or supportive opportunities for kids, identifying alternatives, and socializing young people to the rules of the community and the role of police in their lives. More specifically, the content of the workshops was developed in such a way as to enable the further development of the capacities built earlier and to gather valuable information on:
· Best methods to implement their working plan
· Increasing knowledge on submitted awareness -theoretical materials prepared by the program
· Their professional development and further needs.
The SCPA program equipped all above CPOs with 40 laptops and 40 projectors to enhance their presentation potential. In parallel 7 leaflets (in total 168 000) and 2000 booklets on traffic safety were printed and distributed in 3 rounds to CPO -Youth Educators. All these materials were distributed at the workshop and/or in their LPDS and all 61 Youth Educators and 190 High School Security Officers were equipped with an electronic version of the manual and supporting materials like Power Point presentations, videos and awareness spots.
A specific forum is created in Facebook for all the educators and they have been very active in posting pictures and information from the activities in schools. SCPA expert has persistently monitored on daily basis the online forum keeping both ASP and the program precisely informed on all activities. Despite some technical difficulties and justified logistic shortage, the program managed to keep almost all 61 youth educators connected in the online forum. According to our daily monitoring of the forum, in a period of 4 years, notwithstanding Covid-19 Pandemic situation, the CPOs managed to run almost 2.744 activities in a total of 269 schools and interacted with almost 85.000 pupils. During this reporting period, CPOs uploaded 4210 photos describing the above activities. The program concludes that the Facebook forum continues to be a success story and most of the participants are very active with posts and information sharing. It achieved its aim for building a strong team spirit and to foster communication, and exchange of experience among the youth educators.  Many CPOs-youth educators reported growing demands from numerous school principals to develop more awareness lectures in their schools. Unfortunately, these proven useful programs are not available to all students who need and want the opportunity. For this reason, SCPA discussed and started making necessary preparations to extend delivering the awareness topics either in other grades in secondary schools or in high schools, by making use of School Security Officers (employees of the Ministry of Education). A number of meetings were organized involving academy of security experts, ASP HQ public safety officials and Ministry of Education and Science directors, responsible for high education.
This good practice was enlarged with the involvement of the School Security Officers from the high schools. The program trained almost 190 School Security Officers and psychologists in 10 rounds on the same awareness raising campaigns, with the aim to extend these prevention activities in mid-level schools. Only the spread of Covid19 halted them from starting these campaigns in March 2020.
With the signing of the Cooperation Agreement between the Ministry of Education and Sports and the Ministry of the Interior (February 2022) followed by the Order of the Director General of the State Police number 1076 dated 14.09.2022, "On the implementation of the "Youth Safety" Program in 9-year public schools and non-public ones -CPOs/PPOs assigned for Education and Work with Youth and High School security officers have consistently developed awareness activities in schools.
The cooperation agreement stipulates that both institutions should assign coordinators, not only to coordinate but also monitor an evaluate the awareness activities. It also regulates the responsibilities of each institution in this area. Meanwhile, SCPA noted that some conclusions and suggestions should be paid heed to, in order to run the whole process smoothly.
· Personnel assigned to deliver awareness topics should be consistent. All main commissariats should have their trained /certified CPO -Youth Educators.
· New staff need continuous in-depth training.
· There is a need to develop an integrated program for all four awareness topics and make it part of the Academy of Security curricula.
During 2019-22, CPO-Youth Educators conducted regular awareness meetings on the above topics and in the last year they were heavily involved in road safety awareness activities in some central LPDs. The program, in cooperation with the CP sections at LPD level as well as in coordination with ASP HQ, monitored, advised and coached where necessary the whole activity of the youth educators in almost 12 LPDs. CPOs-Youth educators were also involved in awareness activities in the frame work of national awareness campaign “16 days activism against gender-based violence” in three consecutive years. In general, youth educators have committed an estimable job during this reporting period in implementing awareness programs and enhancing collaboration with youngsters. They have made strides ahead to enhance cooperation and trust with the community.

Subcomponent 2 - Strengthening local partnerships

These activities were mainly connected with the activities of Pillar II and benefited from the support of the Grant Scheme in many municipalities. A detailed explanation is provided in Pillar II activities.


Subcomponent 3

Activities under this sub-component focused on development, delivery and evaluation of training to transform ASP into a modern citizen and service-oriented organization. This set of activities was very important to support all other interventions and activities implemented under Subcomponent 1.
The activities were grouped in three main directions:
1. Review the curricula from the Academy
2. Deliver training related to community policing and implementation of the new way of work
3. Provide exposure to best practices from different European countries

1. Review the training curricula from the Academy
The project reviewed the curricula of the Faculty and College of the Academy of Security to assess how the participants of the bachelor studies (Faculty) and the police cadets (College) are educated and trained in CP. The Faculty of Security and Investigation provides 4 Classes for the CP philosophy. The curricula of the Police College in CP was more comprehensive.
The main interventions were applied to the CP module of the curriculum of the College. The PMT developed a module divided in three sub-modules with several themes. This module and some additional CP themes were discussed and decided in a workshop with the College lecturers. Furthermore, the PMT developed some concise “trainer manuals” for CP themes. They assist the lecturer like a road map on how to precede a lesson. The manual was highly appreciated due to the regular replacement of Police College lecturers. The enhanced curricula are now the fundament to internalize CP in the ASP in future.

Due to the new responsibilities of PP given by the respective job description the PMT assessed the curriculum of the College on how the Police Cadets are educated in managing emergency cases. Neither in the theoretical part nor in the practical training essential gaps were ascertained. The PMT proposed only some themes to enhance the curriculum for this.

As agreed, all trainings delivered by the PMT benefited from the active participation of the Academy’s lecturers. The PMT developed a ToT module with the main focus on the method of CPO training instead of didactics. The PMT delivered the ToT to 10 lecturers and professors of the Security Academy. In addition to presentation and creative training techniques, the PMT trainer delivered a training sample. Thereafter each participant prepared and presented a probe training lesson evaluated by the others. The project provided the Academy a model of a training plan and a respective power point presentation for the CPO training.
2. Deliver training on community policing and new way of working
[bookmark: _Hlk75781166]The PMT developed a plan for CPO training discussed in the TWG and approved by the ASP HQ. The training plan contained inter alia the following components:
· community policing - not only a new and nice idea, but a significant change of police philosophy
· tasks, competencies, responsibilities in light of CP 
· practical exercises to enhance social competencies, especially communication skills
· interfaces with other police units and need for coordination and cooperation.
A highly interactive methodological approach was applied by using different scenarios to exercise adequate behaviors requested to deal appropriately with the citizens. After each training the participants were called upon to evaluate it by a respective questionnaire. Furthermore, the PMT handed over a training certificate to each participant.  
First the PMT delivered the training to 25 Heads of Community Policing/Public Order Sections. The content was mostly comparable with those of the CPO training. The participants evaluated the training as practical and according to the needs of CPOs. 
Thereafter, the PMT delivered a five-day training to all CPOs of the TLPDs Elbasan and Kukes. For the training roll out to the other 10 LPDs the training program was fine-tuned by the PMT. It was decided to tighten the training on 4 days and to involve the trainer/lecturers of the Security Academy. Altogether 650 CPOs were trained in the 12 LPDs.
In unison, the CPOs were very committed in the discussion and practical exercises. They assessed the content of training as very helpful for the practice and they appreciated the methodological approach by using different scenarios to exercise. 
After new PPO job description’s approval, the PMT prepared a three-days workshop for Patrol Police Shift Leader/Public Order Experts. The aim was understanding the new tasks, competences and responsibilities of PP, how to put them into practice and the reasons for the changes. The workshop was a combination of theory and practical exercises, e. g. initial measures to be taken by the PP in a complex police operation and how the Shift Leader supports PPOs in managing emergency cases if necessary. Amongst others the participants developed a comprehensive check list for first measures executed by PPOs in DV cases. 
The College Director participated in the workshop to find out whether the curriculum could be enhanced. He received the complete workshop material. 
In the workshops were invited also the staff of the Command-and-Control Room of the LPD and the main Commissariats. This was very fruitful due to intensive discussions to the key role of the CCR and the cooperation between PPOs, CPOs and CIDs in view of the changes. It was understood that CCR staff has not only a simply dispatcher function of a call. The staff is obliged to assist police operations and emergency cases by managing the communication and supports with technical information etc. embedded in a cooperation system. 
The PMT delivered the workshop to the PP Shift Leader and CCR staff of all LPDs with a total of 230 participants.
All workshop participants were highly satisfied with the content and method of the workshop and they appreciated the integration of theory and practice. It turned out that most of them are well experienced and they manage their duties in a professional manner but some participants needed intensive discussions to accept the exclusive responsibility for dealing with emergency cases. All participants received the workshop plan and the Power Point Presentation for reworking and consolidation of knowledge acquired in the workshop.
After the workshops with shift leaders, it became evident the need to deliver a training to all PPOs. Therefore, the PMT developed a module for this training comprising a training plan and a Power Point Presentation. 
The PMT delivered the training for the PPOs in Elbasan and Shkodra LPDs where a total of 108 police officers were involved. The training plan included some important practical exercises, amongst others, first measures of PPOs in a domestic violence case and development of the respective Case Management Report (CMR). Main result was that the participants understood the background of the changes, their duties and daily work in the light of Community Policing.
Due to restricted PMT resources, the ASP HQ decided to hand over the PPO training for the remaining LPDs to an internal group composed of experienced police officer qualified as trainer. The ASP HQ, selected 36 officers, mainly from Public Order Section of Commissariats. Hereafter the PMT developed and organized a 2-days ToT seminar. In accordance with this the participants received all training materials for future use.
The seminar was divided in three parts. In the first, the methods of training were presented and advantages and disadvantages discussed. The next part focused on the changes and their consequences on daily service of PPOs. The ToT was completed by a series of practical exercises comprising first measures carried out by PPOs in incident site. The seminar attendees left a good impression for delivering the PPO training independently. 
The ToT participants didn’t deliver the PPO training till now. Therefore, it is recommended to review whether the argument of the “high burden of the main tasks” is applicable. If so, another solution should be found immediately, because the PPO training is very important and in future it should be an “on -the -job training” delivered to all PPOs at the beginning of their career.

3. Provide exposure to best practices from different European countries
The formal training was accompanied with study visits in different European countries to ensure best practices are received and internalized in the ASP.
The first study visit organized by the PMT took place to Slovenia and Croatia. An ASP delegation headed by the Director of Public Safety Department and some Directors from the HQ and LPDs visited those countries. Main topic was to see how CP with its elements is implemented in other police services in both rural and urban areas.
The participants came to the following conclusion: Structures, strength, ratio, zones and training for CPO of the visited countries are in the main comparable with those of Albania. A huge difference exists between the tasks of CPOs of the ASP. The participants understood that the CPO job description of ASP included too many tasks not in line with the idea of a police officer who is primarily responsible to increase police accountability to local communities. Furthermore, CPOs are burdened with a lot of non-police tasks, e. g. check of illegal buildings and postman service. Probably this perception convinced the participants to support the review of the CPO job description. The Mobile Police Stations of the Croatian Police assessed the participants as a helpful tool to enhance police presence especially in rural areas. Meanwhile the ASP has a minivan for this purpose donated by the project. Moreover, the participants realized the prevention value of the “information centers” of the Croatian police. In the following study visit to Germany this tool was supported by the “Prevention Rooms” of the North Rhine Westphalian police. Thereafter, LPD Kukes established the first Prevention Room, supported by the project.
In the next study visit organized by the PMT to the police of North Rhine Westphalia, Germany, 7 top-ranking ASP officers were informed amongst others how:
· community policing is realized in NRW police 
· police officers, comparable with ASP Community Policing Officers, deliver service to the citizens
· staff units, comparable with the Sector for Strategic Analysis, Planning, Monitoring and Evaluation, fulfill their tasks 
· police officers of all levels are educated and trained in theory and practice. 
[bookmark: _Hlk118296845]Milestones have been the visits of the Police HQs of Cologne, Dortmund and Warendorf, the German University of Police, the Police State Office for Education, Training and Personnel and the Police State Office for Centralized Services. The participants were informed how a modern CCR operates, Zone Inspectors cooperate with other police structures, especially PPOs and CIDs, about the objectives and configuration of a prevention room, how an executive staff for serious police operations works, how the practical training of police students is organized and how the Office for Centralized Services renewals police officer’s equipment. Experiences about standards of policing were exchanged between the study visit participants and NRW police officers. Intensive discussions related to professionalism of police officers and their duties completed the visit. 
The third study visit was organized in cooperation with the Portuguese police. This visit was centered on prevention activities carried out by police officers and traffic safety. 7 police officers from the Public Order Directorate, Community Policing Section and Traffic Police Directorate participated in the visit.
Beside general overviews on the organization of the Portuguese police and main units dealing with prevention, the presentations and discussions focused on the programs used for awareness raising and interaction with different stakeholders in the communities. The Portuguese police implements a consolidated program for awareness raising in schools, very similar to the one applied in Albania, but larger in scope. The participants got inspiration on how their program could be extended, the resources needed for such activities and how it can be further enriched and become even more rewarding. They also saw examples of other programs that could be implemented, as the Support to Victims Program and Support to Elderly Program.
The part related with Traffic Safety got a general overview of the institutional framework in Portugal involved in safety in the streets objective and the institutional interactions. They also witnessed different police operations on the road and saw first-hand the equipment used by the police to detect perpetrators and computer management systems.



2.2. [bookmark: _Toc121729207]Activities and outputs of Pillar II - Support strategic management in the ASP and implementation of the new Public Safety Strategy

Pillar II results are based on good cooperation established and best practices derived from Phase I of the program implementation in collaboration with key stakeholders. Furthermore, results of Pillar II benefited from and have provided complementary results on other Program Pillars. Therefore, results reported under this Pillar are fewer compared to the other two pillars. They focus on the implementation of the objectives and activities included in the Public Safety Strategy 2021 – 2026 and its action plan.
Strategic Planning and performance evaluation
This sub-component focused on improving the system of strategic planning and performance evaluation within the ASP and MoI by increasing capacities to collect, analyze and use data to inform management, identify and communicate better results achieved by the ASP.
The main contribution has been the support provided to the Ministry of Interior and the ASP in drafting the Inter-Sectoral Strategy for Community Safety 2021 – 2026 and its Action plan 2021-2023. The Strategy was approved by the Government in December 2020 and implementation started from the beginning of 2021. The community safety strategy was developed as a need to renew the Public Order and Security Strategy 2015-2020, the document on Community Policing 2018-2020, as well as a series of different strategies and action plans related to community security issues, which ended in 2020. 
Important objectives set in both in the Inter-Sectoral Strategy for Community Safety 2021 – 2026 as well as on the Community Policing Document 2018-2020 relate to community policing measures both in terms of resources for the police, as well as interventions related to improvement of functioning for Local Councils of Public Safety.
The strengthening of policing in the community is being specifically supported by SCPA PMT as a key partner in driving this process. At the central level, specific support is provided to the MoI and ASP elaborating the final progress report on Policing Document on Community Safety 2015-2017 and drafting the new Community Policing Document 2018-2021 and action plan. In order to facilitate monitoring and evaluation the PMT developed a monitoring and evaluation plan exemplary for the new Community Policing Document. The plan explains the difference between both instruments and how to use it. Monitoring is related to implementation of activities and evaluation mostly to the objectives, results, outcome and impact of the before mentioned Document.  The respective forms to be used for monitoring, evaluation and assessment were designed.
The Sector of Strategic Planning and Monitoring of the ASP was supported to produce a Monitoring Report for the Action plan of 2018-2020 with a standard reporting format.
In order to improve the capacities related to analysis and monitoring at all levels, the PMT proposed the creation of a specific sector at LPD level devoted to these tasks. With the new structure the ASP decided the creation of the Sector of Strategic Analysis, Planning, Monitoring and Evaluation at each LPD, except Tirana LPD that has a different organization.
At the local level. further to the Sector of Analysis, Planning, Monitoring and Evaluation. a Section of Analysis and Planning in the Commissariats was recommended. These suggestions were accepted and included in the newly approved ASP structure. While the new Sector is directly subordinated to the LPD Head. the new Section on commissariat level is subordinated to the Deputy Head of Commissariat. 
Capacity building meetings in all LPDs to make use of the SAPME new sector to enhance the standards and procedures for data analyzing and monitoring, the statistics system, planning and information, archive and management, as well as to use the findings and data from the Monitoring Report of the Action plan of 2018-2020 took place.
In a first step the PMT supported the new Sector of the TLPDs Elbasan and Kukes, initially with 10 days of training for Sector’s staff of the TLPDs equipping them with skills and techniques required to analyze problems, create statistics, assess extraordinary situations and draft respective decisions, monitor and evaluate objectives and activities properly and design reports adequate to concrete situations.
This training was further delivered with 8 days to all Sector’s staff member of the other LPDs (apart from LPD Tirana - there is no Sector established). In total, 40 analysts were trained by the PMT. The feedback of all trainees was predominantly positive and appreciating.
Subsequent the analysts of the TLPDs Elbasan and Kukes received 20 days of coaching in their daily work by the PMT experts concentrated on development of daily, weekly and monthly reports. Furthermore, the PMT supported the Sectors in preparing the annual LPD analysis, the local strategy and the workplan for the following year. As result of the trainings and the coaching and supporting measures in the TLPDs a noticeable improvement of the Sector staff could be ascertained.
The PMT developed in accordance with the ASP Directorate for Professional Standards a new version SOP which provides practical procedures e. g. development of risk analyses, how to create statistics, planning of police operations, reporting, monitoring and evaluation and how to support the LPD Head basically. The staff of the analysis Sector of the TLPDS appraised the SOP as very helpful for the daily work.

Moreover, a one-day workshop with all LPD Heads, their Deputies and some Commissariat Heads was carried out by the PMT. The aim was to discuss the tasks and competences of the Sector of Strategic Analysis, Planning, Monitoring and Evaluation and how the Sector shall support the LPD Head.  The workshop participants discussed very intensive the tasks and advantages of the Sector as a tool supporting the LPD Head and the LPD. 
Unfortunately, the sectors were influenced by the frequent staff reshuffling and sometimes the training was lost and new staff was appointed in the sector without proper qualification. This resulted also in decreasing the overall good performance of the sectors in LPDs.

Increasing capacities to systematically use external monitoring mechanisms to evaluate performance
Starting from the positive experiences from Phase I, the SCPA continued with the use of surveys to assess the work of the police or safety features in the neighborhoods. Two instruments were used during implementation:
1. The Local Safety Measurement System (LSMS)
The LSMS has been supported by the SCPA Program since 2013. The main aim is the identification of safety issues and problems in the small neighborhoods, including small disorders. LSMS is recommended as one of the important tools to be used also in the Inter-Sectoral Strategy for Community Safety 2021 – 2026 and its action plan. The findings and recommendations made in the Study/survey on Strengthening Community Policing in Albania (2020), and LSMS 2018, 2019 supported by the SCPA program, with the aim of gauging the degree of citizen satisfaction with the work of the State Police were considered in the drafting of this important document. 
The LSMS practices introduced by the project was the use of public perception on different aspects of public safety in the community and adjustment of policies of the police based on this perception. LSMS 2018 – 2019 findings for Elbasan and Kukes Districts in 13 designated areas of the 8 commissariats were reflected in LPD annual workplans and reports. 
[bookmark: _Hlk107815201]After a two years’ suspension due to Covid 19 pandemic, the new round of the Local Safety Measurement System (LSMS), in six police areas of the Elbasan Police Commissariat of Elbasan LPD, was conducted during the months of April - May 2022. The questionnaire followed the same survey questions and methodology used for LSMS of 2019 and 2018 to ensure that the results were comparable. This year, for the first time, the information from questionnaires was entered through a real-time google online application.
The State Police, both at the national and local levels, as well as the municipality's Local Council of Public Safety (LCPS), require systematic information about community-perceived safety in residential areas so that all responsible actors can gather, analyze, evaluate, and take institutional measures proactively to prevent public safety problems that affect communities. In this regard, the information gathered through the LSMS Survey was presented on June 30, in a special conference organized for the LCPS. About 20 representatives attended the meeting representing the Head of LCPS, Deputy Mayor of Elbasan, Head of Elbasan Police commissariat, members of the LCPS, municipal council, representatives of the media, police, religious communities, civil society and heads of municipal sectors. The members of the LCPS considered the findings of the LSMS important and will address them in their annual work plan to take concrete measures regarding community safety in defined areas, with shared responsibility of all responsible actors in this field as well as will use LSMS data for monitoring purposes over the years.
2. National Police Satisfaction Survey
Another contribution to increasing capacities to systematically use external monitoring mechanisms to evaluate performance is also the National Police Satisfaction Survey (PSS) aiming to measure the efficiency of the police work on safety situation and level of satisfaction of the public with different services provided by the police. Different from LSMS, the PSS has a national scope
Three waives of this study took place in 2018, 2020 and September 2022 measuring the level of satisfaction with the work of the Albanian State Police. These surveys add up to the two measurements completed during the first phase of the project. The Survey measures the impact of the activity of State Police on everyday life of Albanian citizens and the results are comparable with other European countries. The questionnaire is the same used by the European Social Survey, elaborated by different universities in Europe. 
The first measurement conducted in the first quarter of 2018 served as baseline for the project intervention in the areas under piloting, as well as for wider police work. The results of 2020 were used to feed the Strategy for Community Safety and serve as baseline data. The results of the 2022 measurement will serve the ASP and MoI as a mid-term evaluation of the strategy and police work. It is interesting to see the variation in data reflects the events that occur in the country and the difficulty to keep the results at high levels, or to continuously improve. While it takes a lot of effort to improve specific indicators, there is easy to lose points on isolated events.
For both surveys the LSMS and the PSS, special analytical processes has been taken by ASP to use the data to inform decision making at all levels (central and local) as well as information from the surveys are cross-checked with the information from internal sources of the police.

Coordination between all stakeholders and increasing partnerships with citizens
As key element in community policing philosophy, coordination with stakeholders and increased partnerships with citizens are crucial in achieving increased safety in the community. The project paid special attention in supporting local partnerships for the ASP. In fact, the ASP is the most active structure at local level interested in increasing cooperation and involving all stakeholders towards a common result. Activities under Pillar II but also Grant Scheme activities serve this purpose.
Strengthened partnerships and mutual trust between stakeholders and the police is one of the outcomes of the project. Therefore, the SCPA team embraced the Ministry of Interior’s policy to establish the Local Councils of Public Safety (LCPS) in all municipalities. At central level, on December 2021, the Ministry of Interior was supported to establish an inter-institutional working group on the elaboration of the legal framework related to the LCPSs.  A Draft decision for the National Community Safety Council and Local Public Safety Council prepared and delivered to MoI and Local Government Support Agency ( LGSA/AMVV) in April 2022. Based on data published by the LGSA, LCPS are set up in 56 municipalities out of 61.
At the local level, the focus of the program was both in providing support in the pilot regions and to other municipalities through the grant scheme. The program contributed to the establishment of LCPS in 18 municipalities and supported some of these councils’ activities, by elaborating an annual plan of activities (in 12 municipalities) and training council members. Several meetings were initiated by the SCPA team and grantees to discuss different topics related to the communities. 
The LCPS in all municipalities supported were guided to effectively be used as a discussion forum for different issues highlighted in progress reports of all participating institutions, concerns coming from the civil society or the citizens aiming to increase the engagement of local stakeholders on CSS. Through grants scheme support the approach was to create a positive pressure from the local civil society towards the local institutions participating in the Councils. The NGOs played also a second role, which is to support the municipalities, as the main stakeholder in the Council, in organizing the meetings.
This approach has resulted in:
· Elbasan Local Council Public Safety (LCPS) on June 2022 considered the results of LSMS 2022 survey very important and addressed findings to elaborate the LPSC annual work plan with concrete measures regarding community safety in defined areas with shared responsibility of all responsible actors in this field as well as the LSMS data to be used as benchmark for monitoring purposes over the next years.
· August 2022- Patos Municipality LCPS jointly drafted the medium-term Action Plan of the Local Public Safety Council in this municipality 
· February 2022- LCPS Perrenjas prepared jointly LAP 2022-2024 with LCPS core members and representatives of marginalized communities and civil society.
· October 2022 - each LCPS of Fier and Mallakastër prepared a Local Action Plan according to the specific needs of each Municipality 
· February – October 2021 –LCPS Progradec was supported to jointly prepare the LAP with inputs from the analysis of community needs assessment carried out by the grantee.  
For developing LAP in partnership with police and LG structures and community / NGO representatives support was provided for the establishment of Roskovec, Kurbin, Kelcyre, Lezha, Kukes, Korca LCPS and development of LAP.
The grant schemes also contributed to increase partnerships of the police with other local contributors, such as youth representatives, marginalized groups or women in difficult situations. Many projects were specifically focused on these issues. In this context, the Program has also contributed to strengthening the philosophy of community policing in Albania through a series of initiatives with young people.
In order to increase partnership at local level and awareness of the youth on road traffic safety, the Program joined the Swedish Embassy to carry out a series of activities in Berat and Shkodra to present the Swedish involvement in different projects. The representative of the program attended a meeting with the representatives of the local government, women organizations, environment protection activists, Roma community representatives, and police officers from LPDs to discuss the commitment of the municipality and local partners to increase local safety.

Support communication processes and capacity building
The Integrated Communication Strategy was drafted during the first phase of the Program and served as a very useful document for the police to implement and improve their communication and coordinate it with other stakeholders per subject area as the public institutions, private businesses, NGOs etc. 

Communication and knowledge exchange was also ensured through the Joint Working Group (JWG) and the Steering Committee meetings, which include many entities inside and outside the Albanian police. The PMT has frequently spread best practices of the ASP, LPDs and community policing activities at local level through electronic and a printed version monthly newsletter, reaching approximately 300 public and nonpublic institutions at regional and municipal levels such as mayors, municipal council members, municipal education and health directors, media, NGOs, businesses, and police officers. The purpose of these communication has been to spread information about the philosophy of the Community Policing and to create spaces for dialogue.
At the local level police internal regular staff meetings, periodic reporting and meetings with NGOs or other community members are organized systematically and are now a routine defined in job descriptions as well. 
The PMT developed and delivered a three-days training for the spokesperson of all 12 LPDs. The training was conducted at the Academy of Security and composed of three modules namely; Writing/Communication; Communication channels and Practical experiences with media. 
Furthermore, a communication expert hired by the PMT provided coaching in daily work for some spokespersons on news publication on the website and Facebook and advised on how to increase the audience and to make information attractive for the public. The PMT proposed and supported the implementation of a regular bulletin under the editorship of the spokespersons. 
Three rounds of training of the spokespersons of TLPDs regarding newsletter preparation and web constable were provided and Newsletter for Elbasan and Kukes LPD produced.
On the 9th of May 2022, the SCPA Program participated in the celebration of the EU Day at the pedestrian area of Tirana along with many other donors financed projects. The Program presented the project activities and there were a lot of youngsters who wanted to be informed on the program. The event served very well for the program’s visibility and outreach

2.3. [bookmark: _Toc121729208]Activities and outputs of Pillar III - Support the fight against domestic violence

This pillar has two interlinked objectives:
· Improvement of preventive measures and services delivery quality of the Albanian State Police in responding to domestic violence and violence against women incidents. 

· Improved interaction/coordination among the Albanian State Police and local stakeholders to ensure adequate and comprehensive treatment of domestic violence cases.

The activities were organized in three directions:
1. Strategic Level Intervention, 
2. Capacity building and strengthening and 
3. Infrastructure and logistics improvements.

1. Strategic Level Intervention 
The program prepared recommendations for a police DV prevention approach based on the assessment of the situation and interviews with stakeholders at HQ and in three LPDs. The existing ASP documents and policies on DV were examined and focus group and in-depth interviews were conducted with CPOs, crime investigation specialists, general patrol officers, command and control room officers, reception halls officers, school security officers, etc. in the LPDs Kukes, Elbasan and Tirana. The purpose of this assessment was to gather information needed to define an appropriate and applicable model to be used by police officers and employees, which is related to the prevention and based at the risk assessment of the domestic violence and gender-based violence cases. The recommendations of the document for further actions are brought forth in two groups: “Primary” - to prevent all forms of violence (i.e. before it occurs), and "secondary" - to prevent further victimization / re-victimization / secondary victimization / the possibility of escalating the force. 
The recommendations set out a comprehensive and consistent framework of measures centered to improve the role of police in preventing DV. The document as a whole provided the work base of domestic violence police structures with best preventive practices, integrating prevention approach into their daily work, focusing at the avoidance of the recurring of the violence.
The project provided also contribution and inputs to the review of the full package of the Basic Guidelines and Standard Operating Procedures, in view of the coordinated multidisciplinary approach. These guidelines and SOPs were prepared upon the request of the Ministry of Health and Social Protection, UN agencies in Albania (UNDP and UN Women) as a respond to the need for operational standard procedures of the main stakeholders of the Coordinated Referral Mechanism, including the ASP.

When drafting these general guidelines and with special focus on the module and the SOPs for state police officers, the SCPA was based and took into account the findings of the assessment carried out in three LPDs mentioned above. The full package has been under general review of decision-making institutions (the Ministry of Health and Social Protection, the Ministry of Interior, the State Police and the Ministry of Justice).

Setting up Referral Mechanism and Interdisciplinary Technical Team in TLPDs
The work on Community Coordinated Response (CCR) to DV and referral mechanisms was focused in the Municipalities of Gramsh, Belsh, Kukes, Peqin, Librazhd, Himare and Selenice. This activity was carried out in close cooperation with ASP, Ministry of Health and Social Welfare, using standardized procedure protocols. The Local Coordinators assigned in the municipalities are trained and coached on the job, as well as the Multidisciplinary Technical Team members. Through funds and projects of the Grants Scheme, local NGOs are involved in this action by providing technical assistance and facilitate the process. Different workshops and trainings were organized in these municipalities, with the involvement of the representatives of Elbasan Referral Mechanism members (Elbasan is considered a good example of coordination and collaboration). Technical assistance through coaching was offered by the PMT and NGOs to the local coordinators of municipalities regarding coordination techniques, DV victims identification, interviewing and screening methods, victim’s needs identification and case management.

In addition, several combined trainings were conducted with Interdisciplinary Technical Teams in the municipalities of Gramsh, Belsh, Kukes, Peqin, Librazhd, Himare and Selenice on the amended version of the Council of Ministers Decision no. 334 “On the establishment and the functioning of the Coordinated Referral Mechanisms on DV cases”. The training modules included the sexual violence case management protocol and the provisions of the amended Criminal Code on psychological violence. The training sessions contributed to improve the availability and quality of services on site and maximize the efficiency for social and economic reintegration of the DV victims.
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Support preparation & carry on awareness raising campaigns on DV cases
The program has supported the ASP and MoI carry out six awareness raising campaigns (2017, 2018, 2019, 2020, 2021 and 2022) in the framework of UN Days of Activism Against Gender Based Violence. The target group of the campaigns was the youth in municipalities of Tirana, Vlorë, Elbasan, Shkodra, Korçe, Fier, Durrës, Kukës, Gjirokastër, Lezhë and Pogradec. The activities were attended by students of 95 high schools countrywide. 40 local NGOs implementer of Grant Scheme projects were engaged in the process of coordination of the campaign activities. Promotional materials such as banner, posters, leaflets, logged pens, logged wristbands, ribbons, etc. were designed, produced and distributed in the designated districts. The last campaign was organized by end of November 2022.
The awareness campaigns were designed in consultation and cooperation with the Ministry of Interior and the ASP, taking into account their specific needs and requests and were coordinated and synchronized with the UN Women Albania national campaign.
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2. Capacity building and strengthening

A Capacity Development Plan related to DV needs was drafted in November 2019 and shared with the ASP specialists. It was designed to help a systemic development of the police knowledge required to respond in an effective and appropriate manner to violence against women. It consists of three essential pillars that correspond to critical tasks: establishing priorities of capacity-building needs, developing capacity-building programs, and a management strategy that will allow these capacity-building programs to be implemented within the context of the budget and resource constraints.
In broad terms, the capacity building document identifies the gaps and ensures a continuous and regular basis of in-service training on all forms of violence against women. It is based on up-to-date and clear protocols and includes guidelines that set out the standards that ASP staff are expected to follow. Its core components consist of a range of concrete capacity developing activities, a competency framework defining specific competencies, modes of delivery and the time schedule. 
The topics targeted in this document can be categorized in 1) General knowledge such as: International human rights norms and standards, international and domestic legislation on gender and violence against women (VAW), the socio-cultural context in which VAW occurs, understanding the needs of survivors and required services, inter-agency collaboration and support, characteristics of offenders, etc. 2) Capacity building for response to VAW such as: protocols and practices on DV (new SOPs); General investigative process: victims, suspects, crime scene, witnesses, evidence collection, report writing; Specialized communication and interview skills; Service provision for victims and families; Risk Assessment, Risk Management and Safety Planning; etc.
During the implementation, the ASP has gradually taken full ownership of the training process, ensuring the application of harmonized standards and monitoring the quality of training.

Specific training for CPOs and crime inspectors on DV cases
During November 2019 – June 2022, in coordination with the ASP HQ, the SCPA program delivered twenty-two sessions of the training “Legal Amendments in Addressing Domestic Violence” for eleven LPDs (Kukes, Elbasan, Durres, Vlore, Shkoder, Lezhe, Fier, Berat, Korce, Gjirokaster and Diber) with the participation of 508 CPOs and Crime Investigation Experts (CIDs). The aim of the training was to provide state police officers with sufficient knowledge on the implementation of the latest changes and amendments regarding the preliminary immediate protection order and the conduct of risk assessment for domestic violence cases. The sexual violence case management protocols are included in the revised training modules.

In parallel with the training sessions, the PMT monitored the implementation of measures provided by new legal provisions.  Risk assessment reports produced by CPOs in the LPDs of Kukes, Elbasan and Gjirokaster were collected and analyzed. The formulation and language of the reports was reviewed, as well the evidence used to support the risk assessment. A report on the findings is shared with the ASP HQ and the respective LPDs. 
A study visit in Portugal centered on DV related issues was organized with TAIEX funds in May 2022. A group of three DV experts from the ASP HQ attended the event.
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3. Infrastructure and logistics improvements
Funded by the program the Interview Unit for Minors and Victims of Domestic Violence in Elbasan LPD underwent a complete reconstruction and refurnishing. In close coordination with the other Swedish funded project on Juvenile Justice, technical requirements were prepared and installation of state-of-the-art audio and video recording equipment was carried out. This is the first set of equipment of this type installed in Albania, enforcing the provisions of the Code for Criminal Justice for Children, allowing recording of the victim’s interview in the presence of defense lawyers and prosecutors. The entire interview will be recorded and can be used as evidence at trial. A special software is installed to manage the information. A one-day training was conducted with the DV and crime investigation experts of Elbasan LPD for the use of the equipment. A user manual is prepared for this purpose.
In addition, an interview facility and a “child-friendly” interview room for minors and DV victims were completed in the reconstructed premises of Librazhd and Has Commissariats. In the framework of Grants Scheme, two NGO have supported the reconstruction and the furbishing of the interview room for minors and DV victims in Commissariat 4 premises in Tirana and the one of Administrative Unit No. 3 in Elbasan.
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2.4. [bookmark: _Toc121729209]Horizontal Activity - Grants Scheme

The objective of the Grant Scheme was to empower civil society organizations to embrace and implement the community policing philosophy and principles and support to combat DV. The GS projects aimed to enhance partnership and increase trust and confidence among ASP and community, tackle the problems identified in the LSMS surveys and bring feedback to the LCPSs. 

Priority was given to projects striving to create common added value and sustainability and support to the specific program objectives.
The grant scheme proved to be an efficient method to bring closer the communities with the police and raise awareness on topics that concern the community and influence the overall safety in the community. Partnerships created, especially with the younger generation will yield effects in the years to come and will serve as a good prevention practice[footnoteRef:6]. [6:  A special monitoring report is prepared at the end of each round with results from the projects] 

In general, the Grants Scheme implementation has noted significant success. Both Community and ASP as main beneficiaries have considered the procedures as transparent, flexible and well communicated to potential applicants. The PMT has also provided support and coaching throughout the process. Implementers selected by the GS have delivered the activities foreseen and provided the requisite feedback on the results achieved. 

In all the 6 GS rounds, public awareness campaigns preceded the implementation of activities. Through them, SCPA intended to inform interested persons and local NGOs about the opportunity to apply for a grant through the Grant Scheme in the defined areas. The Project Management Team used a wide variety of media to inform individuals and groups about the GS. This included newspaper advertisements, the internet and CSOs network. 

The PMT developed guidelines for applicants and special project selection instructions as a guide to assist the committees in performing their work. In addition, the PMT created an evaluation sheet template with a scoring matrix to ensure fairness. In accordance with the agreed documents and work methodology, the PMT organized separate meetings with the all LPDs. This was done in order to establish the LPD working groups that would work jointly with the winners. One of their primary objectives was to identify the Commissariats where the activities of each project would occur.

Furthermore, the GS selection committees were made up of ASP and local government representatives. It can now be stated that in these six years of experience, a considerable amount of data is ensured for the police. These data consist of contact details valid for local stakeholders like schools, civil society associations, local body representatives, who are willing to cooperate with the local police. This data also include practices tested in all 11 districts in enhancing partnerships between ASP and public. They can serve as a basic guideline and “answer book” to daily problems that ASP needs to solve on the ground.
Over the 6 rounds of grants 73 winning projects were awarded. Altogether, 163 project proposals were presented by the NGOs from all Albanian regions, but Dibra. The overall contracted amount for the projects of all rounds is 604,472 Euro (598,504 Euro disbursed). As for the thematic distribution of funds, 24 projects aimed at supporting efforts for DV awareness and establishing and consolidation the local referral mechanisms, 16 projects aimed at supporting the establishment and capacity building of Local Councils of Public Safety and 33 projects aimed at consolidating partnerships between the ASP and local communities and schools. The distribution of grants based of regions and round is shown in the table below:
	Region
	Round I
	Round II
	Round III
	Round IV
	Round V
	Round VI
	Total

	Tirana
	 
	10
	 
	7
	4
	 
	21

	Durres
	3
	 
	 
	 
	 
	1
	4

	Vlore
	 
	 
	4
	 
	 
	2
	6

	Shkoder
	5
	 
	 
	 
	 
	2
	7

	Elbasan
	 
	3
	2
	 
	2
	 
	7

	Kukes
	 
	3
	 
	2
	2
	 
	7

	Fier
	3
	 
	 
	 
	 
	2
	5

	Korce
	 
	 
	6
	 
	2
	 
	8

	Lezhe
	 
	 
	5
	 
	 
	 
	5

	Berat
	 
	 
	 
	1
	 
	 
	1

	Gjirokaster
	 
	1
	 
	 
	1
	 
	2

	Total
	11
	17
	17
	10
	11
	7
	73





[image: ]The PMT monitored closely all the grants. A total of 124 monitoring trips to GS projects sites took place during these years. Furthermore, the implementing company for the SCPA project elaborated a special application for the management of the grants, starting from application, selection, contracting and final disbursement. The application is a useful tool for the management to track all information rapidly and also to save paper and move towards green administration. 
Pictures from grant activities are shown below:
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III. [bookmark: _Toc121729210]Budget 

The total budget for the whole project period (January 2017-December 2020) as per the contract with the Swedish Embassy amounts to 42 000 000 SEK. The remaining amount at the end of the project is 214 815 SEK. To this amount should be added the slight decrease of the budget resulting by the approved budget reallocation made in September 2022, which lessened the budget with 189 552 SEK. Hence the total unspent funds sum up to 404 367 SEK, which is equivalent to 0,96% of the total contracted budget. 
Thanks to a constructive dialogue with the Embassy, the budget has been possible to manage in an optimal way - through a number of budget reallocations in the course of the project. This has allowed for accommodating the shifting project demands that naturally evolves during a long-term project like the one at hand. 



IV. [bookmark: _Toc121729211]Coordination with stakeholders, participation in activities and program’s visibility

The core of the Program structure was the commitment that its activities and outputs within the three component areas and the supporting horizontal Grants Scheme would be developed, delivered, and disseminated in a collaborative manner. In particular, the Programme’s objectives explicitly cited the need for a collaborative approach, through the integration and strategic development of activities, initiatives and resources, community-wide sharing and dissemination of good practice.

Based on the project’s policy documents the focus of the program was to support the ASP in improving and operating the coordination system including i) internal coordination among police structures and ii) coordination with the safety contributors (public institutions and NGOs) and citizens as participants and direct contributors for public safety in the community. The expected result under this sub-component has been better alignment of priorities and interventions among all stakeholders involved in community safety and security at central and local level.

Achieved results:
The Programme’s objectives recognized the existence of an existing ASP practice upon which its work ought to be build. Like in the first phase, identification of several key delivery partners was among the first action that SCPA undertook.
 In brief; the program jointly with ASP identified the following categories of partners’ collaborations:
· Cooperation with the Ministry of Interior (Secretary General Office, General Directorate of Development Policies, Strategic Planning and Integration, Directorate of Communication and IT), as well as with other Ministries and Institutions (Ministry of Interior, Ministry of Education and Sports, Ministry of Health and Social Protection, and the Agency of Civil Society Support and Development);
· Cross cooperation within ASP HQ (Department of Public Order and Safety, Department of Criminal Police, Sector of Strategic Studies, Directorate of Supporting Services, Academy of Security, Directorate of Professional Standards, Directorate of Technology of Information, Domestic Violence Sector and Public Relation Sector), as well as with the 12 Local Police Directorate of the country;
· Cooperation with local bodies; Municipalities, Regional Councils, Prefecture offices and similar authorities of 12 regions of Albania;
· Cooperation with local organized and unorganized communities like Associations, NGOs, Religious representatives, minority and vulnerable communities, etc.

Cooperation and collaboration across the Programme took many different forms, and as such needed to be considered in its broadest sense. The Programme’s approach was to assist ASP activate internal cooperation to its best among different departments or within individual directorates/sectors, but also supported ASP to work more effectively with a range of existing state sector organizations and local bodies on activities of mutual benefit. 

Enhancement of partnership and collaboration development was achieved through a participatory approach and intensive communication at all levels. The ASP members in JWG and Technical Groups, in TLPD of Elbasan and Kukes, in LCPS, in the LSMS surveys process in the SGS selection, in implementation of changes in all commissariats, in monitoring and evaluations process, in awareness campaigns as well as in training and workshops, were without any exception, continuously kept informed and asked to take an active part throughout the entire process. Collaboration was not restricted to meetings, workshops/forum and work groups work. One on one meeting was a common way of discussing and finding proper solution for any problem that the Programme encountered. 

During this reporting period PMT achieved organizing in total 2457 activities; 315 were regular meetings with the MOI, ASP HQ, LPDs, Local government and other stakeholder representatives. Among the most important ones were: 7 PSC meeting, 46 JWG meeting and 45 LCPS meetings. PMT organized 93 sessions of training and workshops involving 40 specialists of the newly created sector of Analysis, Reporting Monitoring and Evaluation, 48 Heads of CP& Public order sections, 17 ToTs for rolling up the future trainings of CPOs on CP, 650 CPOs in 12 LPDS, 61 CPOs -Youth Educators, 190 High School Security Officers, 105 Patrol Police Officers of LPD Elbasan and Shkoder,  230 Command-and-Control Staff+ Shift leaders in 12 LPDs as well as 508 CPOs and CIDs who attended 22 training sessions for DV Component. PMT Experts also carried out a total of 602 site visit, out which 124 visit were dedicated only to Grants Scheme monitoring

During this reporting period, PMT also organized 4 ceremonies of handing over bikes for the CPOs in the areas of LPD Kukes, Shkoder, Vlora and Durres; inauguration ceremonies in Commissariat of Has, Elbasan (CC Room) Librazhd, Cerrik (Belsh police Station), inauguration ceremony of reconstructed House of the Police officer in Bushnesh with the participation of Police, Swedish Embassy representatives, prefect’s office, municipality, religious representatives Education and Health service. 

In the framework of Grants Scheme & DV Pillar of the program, were organized a total 571 activities out of which 32 activities involved 11 NGOs to deliver massive awareness campaigns in 7 regions of Albania. This campaign was delivered on the occasion of 16 days’ campaign against gender-based violence. The rest of the activities aimed at establishing the DV referral mechanism committees. PMT has also been active in organizing meetings in TLPDs of Elbasan concerning the results of the LSMS survey.

Grant scheme activities have sustained a sizeable amount of weight in both activities and participants. Conveyed in figures, activities involved a total of 22382 persons out of which 732 were ASP personnel, 37 were senior ASP police officers, 52 midlevel police officers and 643 were grass-root police officers.

The PMT has been attentive to emphasize the importance of a good gender balance in all three component areas. Gender indicators were assessed in all activities. Exclusively, the PMT guided the activities of the Grants Scheme towards the establishment of gender indicators. PMT noted a rather good gender balance especially for the LPDs of Tirana, Elbasan, Kukes, Durres, Fier and Shkodra, Korca, Vlora .etc.
Over all, the PMT assessed that: only in the grant scheme activities the following data are relevant to quantitative gender indicators: 12382 persons out 22693 or 54.5% were women, 17 winners were women organizations; 51.2 of the members in the implementing/core working groups of projects were/are women; 174 of 732 police officers or 23.7 % that have benefited from the activities were women police officers. 



During the complete life span of the Program, the PMT devoted significant effort to increase the visibility of each component area. Visibility of the SCPA has been good amongst most of those directly involved in its implementation. The PMT in cooperation with the ASP put a lot of effort to expand this to a wider audience, especially in the last years of the Program, when activities of LCPS, SGS, awareness campaigns led by CPOs, reached their climax.

The performance of the program’s web page has increased substantially 

There has been a high level of visibility of the program amongst NGOs engaged in areas relating to community policing. but also, in the participation of SGS selection committees and regional meetings, have been good examples of increased visibility among a wide range of stakeholders.

The PMT worked closely with the local web page designer to make the web page more user-friendly and accessible. During the past six years the web page was visited by 151307 viewers. The web page has been very helpful in informing the public about the activities of the component areas. It has been especially effective in relation to the SGS and awareness activities led by CPOs.  The Program’s other social network accounts in Facebook, LinkedIn, and Twitter has also been quite active. 
The You Tube channel, is active, showcasing the activities and achievements of three component areas and Grants Scheme projects, promoting new ideas among NGO-s and encouraging more innovative thinking about project results and impacts.

The GS project’s activities media coverage details were as follows: 
· Newscasts: 24 (4 on national TV channels, 20 on local TV channels); 
· TV reportages: 8 (2 on national TV channels, 6 on local TV channels); 
· Radio transmissions: 9 (local radio); 
· Newspaper articles: 17 (4 in national newspapers, 13 in local newspapers); 
· Online tools (Twitter, Face-book, You Tube channels, Websites): 76. 
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[bookmark: _Toc121729212]Annex 1 – Updated Logical Framework


	
	Intervention logic
	Objectively verifiable indicators
	Sources of information
	Comments

	Overall objective 
	Contribute in building mutual trust and partnership between police and communities in order to create safer neighborhoods.
	Safety situation in Albania positively assessed 
	· Ministry of Interior reports 
· ASP reports 
· Statistics 
· European Commission Progress Reports
· Project reports

	According to PSS of 2013 36% of Albanian citizens consider the ASP is doing a “good” or “very good” job. In 2022 this figure was 59% 
According to PSS of 2013 63% of Albanian citizens declare they feel “safe” or “very safe” walking in their neighborhoods at night. In 2022 this figure was 78%.
According to PSS of 2013 50% of citizens are willing to call the police when they see a crime committed on the streets. In 2022 this figure was 59%.
According to PSS of 2013 82% of Albanian citizens think Community Policing will have a positive impact in the improvement of the quality of life in their community. In 2022 this figure was 91%.

	Specific Objectives
	1. Accountable, capable and responsive institutions providing community safety & security

1. Citizens play an active and positive role towards their personal & CSS
	· Albanian agencies skills to address community safety issues enhanced


· Increased citizens personal engagement and through CSO in safety and security issues 
	· Ministry of Interior reports 
· ASP reports 
· Statistics 
· Program reports

	Cross-Sector Strategy on Community Safety 2021-2025 and Work Plan approved 
985 police officers have been trained on community policing and on improvement of their day-to-day activities 
36 police officers of public order participated in ToT
508 CPOs and Crime Investigation Experts trained on DV
61 CPO-Youth educators went through 3 rounds of training and 4 refreshing workshops
190 High School Security Officers and Psychologists trained on the awareness raising topics to be held at schools 
40 analysts trained 
3 Study Visits on CP, DV and Road Traffic 
18 LCPS activated or established.
73 CSOs contracted to support safety initiatives/engagement in local communities.




	
	Areas of Intervention
	Objectively verifiable indicators
	Sources of information
	Overall outputs

	Pillar 1  
	1. Support the ASP in enhancing the efficiency of CP structure 









































1. Strengthening local partnership 








1. Capacity building 

	· Thorough analysis of the TLPDs conducted.
· Identification of the elements best fitting to Albanian context done. 
· Revised job description/job profile of the CPOs
· Revised SOP presented
· CPO work in two TLPDs is coached, monitored and assessed 
· Elbasan LPD pilot related to CP replicated in other LPDs 
· Material support provided to the selected CPOs of the TLPDs 
· Virtual Police established in the TLPDs 
· RH business processes enhanced and material support provided to RH of the TLPDs 
· Traffic Police capacities strengthened and material support provided













· LCPSs in the two TLPDs revitalized and established.

· The police representatives in the LCPSs coached and sensitized on the police role in the forum 


· Training curricula for all police officers on the CP principle developed and modernized. Staff trained 
· CPOs curricula revised and enhanced; ToT training
· RH staff trained; ToT training 
· CPOs Educators capacities reinforced and awareness raising campaigns implemented successfully in schools
· Summer camps for the pupils organized
· Study Visits carried out

	· Programme reports

· ASP reports


· Surveys


· Statistics


· Meetings 


· Minutes of Meetings 


· No. of staff trained 




	TLPDs analysis completed, CP model for Albania identified and recommendations issued 
15 job descriptions recommended for LPDs and Commissariat, including CPO position. New CPO and GP job descriptions approved by the DG.
Piloting the changes in Elbasan LPD. Changes implemented in Elbasan LPD. Online coaching on the changes in LPD Elbasan. Continuous coaching on the consolidation of the and preparation of the report. GD decides spread out the changes in all LPDs. Process completed in July 2022.
Revised SOP and manual for the CPOs.
Virtual police and newsletters created for TLPDs.
HR business processes for service delivery to the public revised and simplified. The development of the RH software for business processes concluded. Users trained in Elbasan LPD. Continuous coaching and monitoring on the use of the RH software.
Reconstruction and improvement of working conditions in Commissariat Librazhd, Belsh Police Station, Has commissariat, Tropoja Commissariat (including detention rooms), reconstruction of 7 rural offices of CPOs in LPD Elbasan.
Command and Control Room of Kukes LPD co-financed with the local businesses.  Command and Control Room in Elbasan renovated. Prevention Room for Kukes LPD reconstructed and refurbished 
60 bikes donated to LPDs for bike patrolling. 
Donation of the minivan for the CP sector of ASP HQ. It will be used for awareness raising events 
70 laptops and 40 video projectors distributed in all LPDs for the CPO educators and rural CPOs (Elbasan LPD) 
Purchase of 110 sets of printers and smartphones and 6 Radars for Road Traffic Police. Software for Radars Management and Supervisor Module for Traffic Police developed.
4 Drones donated to the LPD Elbasan for territory control.


18 LCPS established and supported in their activities in different municipalities

A review of the CP and Patrol Police curricula at the Academy of Safety carried out.  Updated curricula prepared. Training curricula for CPOs drafted, ToT delivered with participation of Academy of Security. 
650 CPOs trained in all LPDs in 5 days training for each group.
230 shift leaders and public order specialists trained.
105 police patrol officers trained in Elbasan and Shkodra LPD. ToT conducted with trainers from the ASP.
Workshop with Heads of the Community Policing and Public Safety Sections of the Commissariats from all 12 LPDs (48 in total)
Coaching provided to Elbasan and Kukes LPDs CPOs.
Study visit in Slovenia and Croatia focused on CP practice organized in June 2018; study visit to Germany organized in May 2019.  Study visit of representatives of public order department and road traffic department in Portugal September 2022. 

Awareness raising activity “Apply the traffic rules, for a safe destination’ in Vlora. Public events on traffic safety in Tirana, Berat, Lezha, Durres and Shkodra




	Pillar  2 

	1. Strategic Planning and performance evaluation 



















1. Coordination between stakeholders 





1. Communication 
	· Progress report and lessons learned on the Policy Document 2015-2017 conducted; New Policy Document 2018-2021 drafted
· New Strategy of Public Safety 2021-2026 drafted; Action plans and progress reports periodically prepared; 
· Capacities of the organization at all levels to effectively monitor and assess implementation of policy documents and action plans increased 
·  An efficient monitoring system put in place
· The two TLPDs supported to draft periodic progress reports and identification of bottlenecks 
· Capacities to externally monitor and evaluate the work of the police increased; national and local surveys conducted 


· LCPS used an efficient mechanism to address local issues
· Partnerships with citizens and other local contributors increased 


· Integrated Communication Strategy of ASP implemented 
· National Awareness Campaigns of different topics carried out
· LPD spokespersons trained and their job description/profile reviewed.

	· Documents, reports, interviews 
· Notes from TGPM
· Assessment of Community Policing  practice 
· Monitoring and Evaluation
· Surveys
· Statistics
· ASP reports 
· Visibility materials 

	CP Document 2018-2020 approved. Monitoring plan drafted. A report of key actions and measures taken during the old strategy 2015-2020 has been produced
A Draft Policies /Priorities and strategic objectives for the new Public Safety strategy 2021-2026 was produced. The Intersectoral Strategy for Safety in the Community 2021-2026 and the Action Plan 2021-2023 approved by the Government.
Sector for Analysis and Monitoring set up in 11 LPDs. Analysts and managers in 11 LPDs trained (40 participants in 10 training days). Coaching delivered (20 coaching days). SOP for the new sector proposed by the program and approved by the ASP 
Police Satisfaction Survey 2018, 2020 and 2022 completed and results shared with stakeholders. Information used to feed the Strategy for Safety in the Community.
LSMS 2018 and 2019 for Elbasan and Kukes in 13 zones completed. LSMS 2022 for Elbasan in 6 zones completed.
18 LCPSs established, supported and revitalized in Laç, Lezha, Patos, Kavaja, Selenica, Vlora, Korça, Berat, Kukes, Elbasan, Pogradec, Gjirokaster, Kelcyre, Permet, Libohove, Roskovec, Has, Himare.   
12 LPDs spokespersons trained in 3 days training and coaching provided as follow up.
Newsletter for Elbasan and Kukes LPD produced and web constable launched. Three rounds of training of the spokespersons of TLPDs regarding newsletter preparation and web constable.
Manual for the CPOs Educators prepared; 5 days training for 60 participants delivered. 3 awareness campaigns developed. Web Forum for Educators developed. 168.000 leaflets (against drugs, smoking, cyber-bullying, road traffic, alcohol) printed and distributed to ASP HQ and CPO educators
190 School Security Officers and Psychologists trained on the awareness raising topics to be held at schools. 18 days of training in total.
The CPOs Educators managed to run almost 2.744 activities in a total of 269 schools and interacted with almost 85.000 pupils
3 events to enhance local partnership and project visibility. In Berat and Shkodra involving local meeting to tackle local safety issues and awareness on road traffic rules. In Tirana on EU day to promote the Swedish support to enhance democracy in Albania.



	Pillar 3

	1. Strategic Level Interventions 













1. Capacity Building and Strengthening











1. Infrastructure and Logistics support 
	· Report on Prevention Approach completed 
· Legal and by-legal framework on DV revised 
· SOPs on DV cases enhanced 
· Data collection system for the ASP, Prosecution Office and Courts established 
· Referral Mechanisms established and functional in TLPDs 
· Awareness campaigns in TLPDS against DV and gender based violence 

· Capacity Building Plan on DV elaborated 

· Training curricula and modules on GBV and DV upgraded 
· Training for CPOs and CIDs delivered in 8 LPDs, including sexual and psychological violence
· Monitoring in practice the implementation of new legal provisions 



· The DV interviewing areas in the TLPDs commissariats restructured and reconstructed 
· Material support for the CPOs and CIDs in agreed commissariats provided. 


	· Project Reports and documentation;
· UNDP, UN Women, OSCE reports;
· Ministry of Health reports;
· MoJ and Prosecution Office Statistics.
· Police reports/statistics;
· Project Reports;
·  Assessment reports & Surveys;
· Monitoring & Evaluation Plan;
· UNDP & UN Women databases, maps and reports
· The Ombudsman /Internal Control Service /M. of Health /M. Education and Sciences / Local Government reports

	The report on Prevention Approach finished and submitted. Capacity development plan drafted 
Comments and recommendations on legal framework and SOPs provided.
Consolidation of the established Referral Mechanisms in the Municipalities of Belsh, Librazhd, Gramsh, Peqin, Vlore, Himare, Selenica and Kukes. 
DV Awareness Campaign implemented in November-Dec. 2017, 2018, 2019, 2020, 2021, 2022.  The target group of the campaigns was the youth in municipalities of Tirana, Vlorë, Elbasan, Shkodra, Korçe, Fier, Durrës, Kukës, Gjirokastër, Lezhë and Pogradec. Promotional materials (posters, bracelets, pens, leaflets and badges) provided to local NGOs to carry out the awareness events. Activites organized in 95 high schools.
DV awareness event in Elbasan city center involving local NGOs, Police and institutions.
300 logged masks were donated to LPDs to be used during the awareness raising days on DV and GBD.
Production of 200 copies of printed posters for commissariats which include the obligations of the police and the rights of the victims 
508 CPOs and CIDs in Kukes and Elbasan LPDs trained on the legal amendments of the DV law and the risk assessment, based on the capacity building plan.
The risk assessment reports in Gjirokastra LPD, Elbasan LDP and Kukes LPD are collected and analyzed. The report on the evaluation of the risk assessments prepared and recommendations provided.
Friendly interview room in Librazhd and Comm. 4 in Tirana completed. Interview rooms created in Has, Tropoja and Belsh. 
Interview Unit for minors and DV victims in LPD Elbasan created (works + equipment) and staff trained 

	Grants 
	
Empower civil society organizations to embrace and implement the CP philosophy and support to combat DV. 
	
· Grants Scheme implemented as planned and scheduled 

	Grantees reports
Program Reports
Surveys
ASP reports 
	73 grants’ contracts signed, covering 11 regions in Albania
604,472 Euro contracted.





SMS


DV Support


CP
Support



Framework intervention


Capacity building


Improve working conditions



Community policing training


650 CPOs in all LPDs


105 GP officers Elbasan &Shkodra


Workshops with all managers


230 public order specialists


Participants  in programme's activities 

Total No.	
Activities 	Training/Wshops	Gr.Scheme	Awarness	DV	2457	71	571	32	22	Participants	
Activities 	Training/Wshops	Gr.Scheme	Awarness	DV	37268	9815	22693	4252	508	ASP Staff	
Activities 	Training/Wshops	Gr.Scheme	Awarness	DV	2727	1351	732	136	508	Females 	
Activities 	Training/Wshops	Gr.Scheme	Awarness	DV	17221	3258	12566	1287	110	
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