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[bookmark: _Toc66289275]ACRONYMS AND ABBREVIATION
ASP		-	Albanian State Police
CP		-	Community Policing
CPO		-	Community Policing Officer
CSS		-	Community Safety and Security
DV		-	Domestic Violence
DVS		-	Domestic Violence Support 
ESS		-	European Social Survey
EU		-	European Union
EUR		-	Euros
GD		-	General Director [of the ASP]
GoA		-	Government of Albania
GS		-	Grants Scheme
HQ		-	Headquarters
ICITAP		-	International Criminal Investigative Training Assistance Program
IOM		-	International Organization for Migration
IPA		-	International Police Advisor
ISSAT		-	International Security Sector Advisory Team
SC		-	Steering Committee
JWG		-	Joint Working Group
LCPS			Local Council on Public Safety
LPD		-	Local Police Directorate
M&E		-	Monitoring and Evaluation
MoI		-	Ministry of Interior
MoJ		-	Ministry of Justice
NGO		-	Non-Governmental Organization
NSDI		-	National Strategy for Development and Integration
OSCE		-	Organization for Security and Cooperation in Europe
PAMECA	-	Police Assistance Mission of the European Community to Albania
PMS		-	Performance Management System
PMT		-	Project Management Team
SACP		-	Swedish Support to the MoI / ASP on Community Policing
SAPEMR	-	Sector of Strategic Analysis, Planning, Evaluation, Monitoring and Reporting
SCPA		-	Strengthening Community Policing in Albania
Sida		-	Swedish International Development Cooperation Agency
SMS		-	Strategic Management Support
SSR		-	Security Sector Reform
SOP			Standard Operating Procedure
TLPD		-	Target Local Police Directorate 
TWGs		-	Technical Working Groups
UNDP 		-	United Nations Development Program
UNHCR		-	United Nations High Commission for Refugee
UNICEF		-	United Nations Children’s Fund
USAID		-	United States Agency for International Development

1. [bookmark: _Toc66289276][bookmark: _Toc353439683]Executive summary

The activities in this semester for the Program Strengthening Community Policing in Albania mark the first part of the extension phase approved by the Swedish Government, following the request by the Albanian authorities. This cost extension phase will last till December 2022 and the overall implementation budget will be 13.929.069 SEK (approximately 1.39 million euro) for two years. For this phase 12 million SEK were added to the amount remained unspent from the phase 2017-2020. Given the exceptionally period marked by November 2019 earthquake and the Covid 19 pandemic, during 2020 the program had a very good implementation pace for the foreseen activities and a very high spending rate (94%). The unimplemented activities are mostly related to trainings, conferences and study visits, all cancelled during 2020.
The extension of the support for two additional years demonstrates once more the continuous commitment of the Swedish Government in supporting the efforts of the Albanian Ministry of Interior and the Albanian State Police. Sweden has a long and successful record of support for the Ministry of Interior and the Albanian State Police in the area of community policing. The support started with the first phase of the community policing program from 2012 until 2015. After the positive impact of the first program, a second phase of intervention started in 2017, the current Strengthening of Community Policing in Albania (SCPA) Program, widely known as the Swedish Program on Community Policing. After almost 3 years of implementation, the results achieved through an excellent cooperation between the expert team and the beneficiaries, first of all the ASP, are tangible and in some cases constitute turning points in ASP practice. Some interventions require change of administrative practice or mentality of staff, both managers and executives, therefore practical improvements naturally take time and are yet to be seen.	Comment by Linda Gjermani: ? At the reporting time it is more than 4 years of implementation unless it refers to the time of the evaluation.
The activities of the extension phase were designed as a natural continuation of the outputs from the 2017 - 2020 phase. The program has the same structure and areas of intervention. The core of the activities is concentrated under Pillar I, Support for the implementation of the community policing philosophy in Albania. During the extension phase a major focus is put on implementing the concept of the Police Zone and the new job descriptions for the CPOs and General Patrol Officers in practice. After the pilot in LPD Elbasan and presentation of the results to the ASP Headquarters, the ASP General Director decided to extend the practice in all remaining LPDs. The implementation will be done in three groups, all LPDs being grouped according to geographical location. The first group to start implementation was the North LPDs Group (Shkodra, Lezha, Kukes and Diber). Several meetings and trainings took place in these LPDs and working groups were set up. Reports on implementation are expected to be issued in autumn, whereafter the next group will start implementation. The whole exercise is expected to end in June 2022.
The expected results from this intervention are: 1. A better alignment of CPOs with their core tasks and relationship with the community, serving the community police paradigm; 2. Increasing the role of the General Patrol Officers within the police zone in managing and reporting cases; 3. Enhancing the cooperation with the public.
The results in Elbasan LPD show improvement in relation to all three objectives. The CPOs are better focused on their core tasks and have more time to devote in building relationships with the community. From the other side, the general patrol police officers’ job description has been widened and they implement more tasks than before.
The improvements of the working procedures have been accompanied with material support for the ASP. The project delivered 4 drones for Elbasan LPD as a support for territory control activities. The drones are expected to disburden police officers from the duty of foot patrolling and improve their time management in the territory control activities.
The aim is to have the same results as in Elbasan in all the other LPDs and to further reinforce the improvements to make them an integral part of the daily routine in each commissariat in the country.
To support the work of Traffic Police the project has procured tablets and printers for the patrols and speed radars. The tablets will be used to generate fines electronically and to check persons and vehicles in real time. There is a plan to upgrade the use of tablets and adapt the Case Management System for mobile use. The police officers will be able to open a case in the system immediately and generate a unique number, while data entry can be done upon return to the police station. All the equipment will be delivered during September 2021.
Regarding infrastructure support during the extension phase, the project will support the reconstruction of Belsh Police Station. The approval of designs was followed by procurement of a construction company and works started in August 2021.
Regarding Pillar II, the project supported the Ministry of Interior and the ASP in drafting the Intersectoral Strategy for Safety in the Community 2021 – 2026. The Strategy was approved by the Government in December 2020 and implementation started from the beginning of 2021. Important objectives are set in the strategy related to community policing, both in terms of resources for the police (expected increase of staff numbers and equipment for police zones), as well as interventions related to improvement of functioning for Local Councils of Public Safety.
The project has cooperated with the Agency for the Support of Local Government Authorities to draft an order to elaborate the legal framework to improve the functioning of the LCPS. However, due to the electoral campaign and other priorities, not many developments were registered in this regard. However, through the Grant Scheme a project is supporting the set up and functioning of 5 LCPS in different municipalities.
Regarding domestic violence pillar, the project started a quality review of the risk assessment reports completed by the police officers in Elbasan and Kukes LPDs. The findings will feed into the revised training curricula for the 9 LPDs. The training is foreseen to kick off in autumn 2021. Some awareness raising activities were organized in Elbasan and in Berat, using the minivan donated by the project.
The fifth round of the Grant Scheme was launched in February 2021, and 11 contracts with NGOs operating in the municipalities Tirana, Korca, Elbasan, Kukes and Gjirokaster were signed in May. 9 projects started implementation in June, while the rest are expected to kick off activities in September, in parallel with the school start.
The thematic distribution of funds is as follows:
· 3 projects aiming at supporting efforts for DV awareness and establishing and consolidation the local referral mechanisms;
· 5 projects aiming at supporting the establishment and capacity building of Local Councils of Public Safety;
· 3 projects aiming at consolidating partnerships between the ASP and local communities and schools. Two out of them aiming at awareness raising on road trafficking rules among youngsters.

The PMT would like to extend a sincere thank you to all the collaborators from the ASP and other institutions, who during this difficult period with many restrictions, showed admirable commitment in achieving the objectives and enthusiastically participated in joint activities.


2. [bookmark: _Toc66289277]Progress achieved based on Program Pillars
The activities of the Program were implemented in line with the Action Plan 2021-2022 approved along with the extension package by the SC. The activities of Pillar 1 and the Grant Scheme were the most affected by the Covid-19 pandemic. During this semester the project plan to closely follow the implementation of the changes in Elbasan LPD and the expansion into the other 4 LPDs. The electoral campaign was another “distraction” factor influencing most of the activities of Pillar 2.

2.1 [bookmark: _Toc66289278]Pillar I – Local Police Directorate Community Policing Support

Pillar I constitutes the core of the project and many of the activities implemented during the reporting period are part of this pillar. 
Activity 1.a. Assessment of the implemented changes in TLPD Elbasan
The changes implemented in Elbasan LPD as a pilot during the second semester of 2020 involved changes of the administrative practices of the staff. Therefore, it was crucial to continue monitoring the activities in order to embed these changes into the daily administrative routine of the LPD. Elbasan practice serves as guidance to the other LPDs that entered later in the process. A draft implementation report was presented by the Elbasan LPD Director to the ASP Headquarters in conjunction with the Annual Reporting in January 2021, pointing out all the achievements and challenges of the process. A final report was presented to the Director of the Department for Public Safety at ASP HQ in a workshop organized on 26 February 2021, highlighting all the achievements reached. Based on this report and the recommendations issued by the working group, the General Director decided to extend the practice to all remaining LPDs, dividing them in 3 groups.
Activity 1.b. Consolidation of Community Policing changes in TLPD Elbasan

In order to consolidate the CP changes, to achieve sustainability and to make sure the changes become an integral part of the administrative routines, the project experts had several face-to-face meetings in all Elbasan commissariats during the reporting period and also held online zoom meetings. 
Meetings were held with the managerial staff, CPOs, CIDs and Patrol Police Officers (PPOs) of all commissariats and with the Head of the Department for Public Safety at ASP HQ, where the changes were assessed and discussed.
Below it is a list of implemented changes in Elbasan LPD, although at different levels due to the commissariats’ specifics:
· a two-shifts system for the CPOs allowing for better time management for the staff;
· the Patrol Police taking over the responsibility of managing emergency calls and delivering notifications and fines, especially in urban areas;
· CPOs stand by at home instead of night shifts in the commissariat;
· reduced number of visits in commissariat by the CPOs responsible for rural zones;
· increased cooperation among different police services in the police zones;
· delivery of daily quality reports by CPOs, instead of some formal statistics.
The territory control measures for search of cannabis enforced from April till October, especially in the commissariats of Gramsh and Librazhd, hamper the implementation of a two-shift system in rural areas and instead of the daily quality report, the CPOs only deliver a report on cannabis search. After receiving a drone by the Program both commissariats plan to establish a specialized group solely responsible for search of cannabis in the whole commissariat. The group shall be composed of CPOs and Patrol Police officers and led by a CID.	Comment by Linda Gjermani: What do CID and PPO stand for? They are not included in the abbreviations. 
The commissariat of Peqin implemented tailored solutions due to the low number of staff, e. g. sometimes making use of mixed patrols with PPOs and CPOs instead of a two-shifts system.

[bookmark: _Hlk70424044]The lack of internal flow of information was a weak point of the change process. It turned out that affected staff of some structures was not timely informed about all upcoming changes. For example, during a visit to the Command-and-Control Room of the TLPD Elbasan, in discussions with the staff it became obvious that the information about the changes was incomplete. Contrary to the new order a CPO, instead of a Patrol Police, was called for an emergency case, something that triggered immediate remedy measures by the LPD Head.

Moreover, reporting coming from the commissariats was not satisfactory. The action plan drafted by the Project Implementation Group included deadlines for submission of monitoring reports, but in most of the cases the deadlines were neglected, or commissariats didn’t deliver a report at all. 

Obviously, the Patrol Police Shift Leader/Experts of Public Safety, the Patrol Police Officers and the Command-and-Control Sector staff need a new understanding and perception of the responsibility of Patrol Police for emergency cases (see below 1.b). For this purpose, a three days workshop was organized on 29-31 March 2021 with the Patrol Police Shift Leader/Experts of Public Safety from all the commissariats of LPD Elbasan. The objective of the workshop was to strengthen the role, tasks and functions and to consolidate their implementation in practice through:
· increasing the understanding of the Patrol Shift Leaders’/Patrol Police Officers’ competencies;
· identifying and strengthening their individual skills;
· further consolidating the knowledge of the new structure’s tasks;
· identifying forms of support for patrol police officers in managing crime sites;
· taking on managerial responsibilities during a complex police operation.
The objective of the entire monitoring and assessment visits was to assess the status of the reform work, to observe how the changes affected the daily work and to review the results achieved. Amongst others the managerial staff of the commissariats, CPOs, CIDs and Patrol Police Officers (PPOs) were asked the following questions: 
Is the impact of the changes
· staff friendly
· customer friendly and 
· effective in regard of policing?
The feedback was positive in all commissariats, apart from some reservations of a few PPOs.

In general, the implemented changes in Elbasan have contributed to improved services and activities performed by the police officers. The practical impact of the changes in the community will come in due time and will hopefully be reflected in upcoming surveys. However, for the moment, the key factor for Elbasan LPD is to be consistent with the introduced changes and also to transfer the know-how into the other LPDs entering later in the process.

Activity 1.c. Support replication of changes in other LPDs
1.c.1 Elaborate action plan for the implementation

The project has drafted a work schedule for rolling out the changes to the remaining LPDs. Based on that and the Final Report on implementation of changes prepared by TLPD Elbasan, the ASP General Director decided by Order Nr. 395, date 05.05.2021, to implement the changes in the other LPDs, divided into three groups with a work schedule for each group: from May to September 2021 the LPDs of Lezhe, Diber, Kukes and Shkodra; from October 2021 to mid of February 2022 the LPDs of Tirana, Durres and Fier and from mid of February 2021 to the end of June 2021 the LPDs of Berat, Korce, Gjirokaster and Vlore. 	Comment by Linda Gjermani: 2022?	Comment by Linda Gjermani: 2022?

Based on the experience of TLPD Elbasan, the project has supported the implementation of changes, by drafting a model of the internal instruction and a implementation plan issued by the LPD Director. The internal instruction also includes rules on how to establish LPD Working Groups and the respective groups’ tasks. 
At a meeting with all the LPDs Directors and deputy directors of the first group on May 12, 2021, where the head of the ASP Working Group participated, the aims, content and rationale of the changes were discussed in depth. The LPD Directors appreciated the discussions and found the explanations of the changes necessary and appropriate. Furthermore, some issues faced in TLPD Elbasan were highlighted, in particular the lack of information about the changes and the reporting. During the meeting, the participants received the internal instruction model. 
As a following milestone, the project conducted joint meetings with the heads of commissariats and some managerial staff of each LPD. The upcoming changes were presented and critical questions discussed. Thereafter the project experts made individual visits to each commissariat and police station of all four LPDs of the first group. The purpose of the individual meetings was to discuss the infrastructure of the commissariat and specific problems they encounter. In additional visits were targeted the implementation of the changes.  It turned out that small commissariats (up to 50 police staff) and some middle size commissariats (more than 50 police staff) are not able to implement all foreseen changes. During the cannabis search season, up to 15 CPOs and some other police staff are tasked with search work. Hence, these commissariats are at times mostly focused on “cannabis related operations”, in parallel with other routine tasks. Nevertheless, it was agreed to let CPOs focus on their core tasks and to hold Patrol Police responsible for managing emergency calls and delivery of notifications and fines as described in the respective job descriptions. It was also agreed that small and middle size commissariats should try to find alternative and tailormade solutions as far as possible. The ASP HQ Community Policing Sector participated in several meetings/visits and has been an active part in the discussions.	Comment by Linda Gjermani: Wasn’t this  information available to the programme before,  during a fact-finding and needs assessment phase of the development of the proposal for the changes?

1.c.3 Capacity building activities implemented in cooperation with Academy

The project has prepared and delivered a three-day workshop for the Patrol Police Shift Leader/Experts for Public Safety with the aim to make them understand their new competences, responsibilities, duties and tasks and how to put them into practice. The Head of the College of the Academy was actively involved in the workshop. The Experts of Public Safety highly appreciated the workshop method and the content. They welcomed the combination of theory and practical exercises e. g. initial measures to be taken in a complex police operation or serious emergency case. 

Furthermore, the project has drafted a 3-day training plan to make the trainees understand the duties of his/her function and transfers the acquired knowledge into practical work. The plan will be discussed with the Academy for the delivery of the training as soon as possible.

During this reporting period the PMT managed to organize a total of 34 meetings/field visits, involving not only TLPD of Elbasan but also northern LPDs of Shkodra, Lezha, Diber and Kukes (20 meetings). Paying heed to the protection measures against Covid -19 pandemic, the PMT managed to keep a good balance between site visits and virtual meetings with the heads of police commissariats. The PMT managed to organize eight Zoom meetings with the Commissariats of Tropoja, Kukes, Gramsh, Librazhd, Peqin, Cerrik, Elbasan, Kurbin, etc. Some of the meetings were joint meetings with three or more commissariats.
Once the ASP General Director’s order was released, the PMT commenced the work to implement the changes. After a number of meetings at the ASP HQ, the PMT organized a workshop with managerial staff of LPDS of Shkoder, Lezha, Kukes and Diber which was followed by four introductory meetings in each of the LPDS.
During May - July 2021, the PMT carried out site visits to all commissariats and police stations of the above LPDs (14 commissariats and 7 police stations). As the first meetings were found not be sufficient, and facing some constraints for the online meetings, the PMT had to pay 2-3 more visits to the commissariats to monitor the implementation foreseen in the work plan. Minutes of the meetings and short memos were shared after each visit with the ASP HQ (Department of Public Safety, Directorate of Public Order, Sector for Community Policing).

Activity 1.e. Support traffic safety reforms

Traffic Safety was designated as a clear objective of the Ministry of Interior and ASP for the year 2021. In this regard the project designed different activities to support the ASP implementing the assigned tasks. 

The current round of the Grant Scheme includes traffic safety activities as one of the priority areas. Several grant winners proposed different activities aiming to increase awareness on traffic rules and educate the youth on the proper use of vehicles and roads. Different events have been organized, although not at the desired level, given the restrictions to gather more than a certain number of people due to Covid 19 pandemic measures. A few activities were organized in open air with high school students, who are candidates to get driver’s license soon. A simulator and a car were used to demonstrate the benefits of using seat belts in case of accidents. They also got acquainted with the UN initiative to limit the car speed at 30km/h within urban areas.

Due to Covid 19 restrictions, it was not possible to run the communication training foreseen for traffic police officers. This activity was postponed for a later period.

The support focus for this extension period when it comes to equipment, has shifted almost completely towards the traffic police. In close cooperation with the ASP it was decided to provide the Traffic Police with sets of smartphones and printers for the traffic police patrols and with speed radars. Overall, approx. 240.000 euro were allocated for this equipment support. During spring 2021 all tender preparations were completed (design of technical specifications and tender dossiers), while the procurements were organized during summer. The equipment will be delivered in September 2021 and the project will provide 110 sets of smartphones and printers and 6 speed radars for the Traffic Police.

The smartphones are used for real time connection with the ASP server and can verify whether the driver has been fined previously, or whether he/she is under a police warrant. Also, in case of obvious traffic rules breach, a fine can be immediately issued and printed by the police officer. The fine is then automatically registered in the ASP electronic system. Other functionalities can be added in due time. The Case Management System can in future be accessed from the smartphones allowing the police officers to open a case in the system and directly generate a unique number, without going to the police station at the end of the shift and enter the data into the system. The PMT are currently discussing this option with the ASP.

The speed radars are expected to improve the efficiency of the police work on the roads. Currently Albania has a limited number of speed radars and perpetrators not always are punished for speeding. With the additional 6 radars, it is expected to have a better control of the roads and a better coverage of the road network countrywide.


Activity 1.f. Support ASP run awareness raising campaigns & increase capacities of CPOs Educators  

In face of the pandemic restrictions, PMT had no other choice but to make use of online meetings with the forum of CPOs – Youth Educators and the forum of High School Security Officers. Based on this previous experience, during February - March 2021 PMT held five Zoom meetings with the Head of the Human Resources Sector at the Ministry of Education, Youth and Sports (MoESY) in charge of School Security Officers joint awareness project with SCPA, the Head of PR and Media at the ASP HQ, and also the Head of Public Order Section at LPD Tirana, Durres, Fier and Elbasan. The aim of these meetings was to determine practical ways of implementing the forecasted activities and also define their timelines. All the above authorities were of the opinion that despite the challenges the awareness activities had to take place wherever and whenever possible. 
Soon after this decision was jointly taken, PMT organized six meetings with Youth Educators CPOs of Tirana commissariats, with the CPOs of Commissariats of Rrogozhina, Kavaja, Durres, Kruja, Kurbin, Lezha, Shkodra, Fier, Vlora, Saranda Korca and Pogradec. 
4 dedicated Zoom meetings took place with all the Youth educating CPOs of commissariats of the TLPD Kukes (Commissariat of Kukes, Has and Tropoja) and the TLPD Elbasan (Commissariat of Elbasan, Gramsh, Librazhd and Cerrik). 
The meetings focused on the following issues:
· Updating the staff on who are assigned to carry out awareness topics in the relevant police commissariats (problems if any). 
· Update on the logistical situation and the distribution of donated laptops and printers. Identification of employees who have not yet received the equipment.
· Update on the development of awareness topics in schools and identification of the reasons for delays.
· Identification of assigned police officers that have not yet been trained and certified.
· Cooperation with Local Education Directorates and school Security Officers.
As regard the Security Officers in High schools the PMT, in cooperation with the Ministry of Education, Sports and Youth and ASP public order experts, organized two rounds of Zoom meetings with 53 Security Officers, mainly from the regions of Tirana and Durres.
Although agreed, PMT was unable to organize same set of meetings with the remaining Security Officers. The main reason was that almost 60 % of the SOs (out of 150) had not found any space to deliver their awareness lessons. Another reason was that some of the SOs had either quit their jobs or were transferred to another school.
In those meetings the problem of supply of awareness materials was raised. Hence, SCPA took charge of reprinting and distributing leaflets and other awareness materials in sufficient quantities. The attendees also discussed the increased cooperation and coordination of activities between Security Officers and LPDs in the area of Tirana and Durres.
Despite the Covid19 restrictions, activities related to awareness raising and promotion of values for the youth were organized in many schools. All the activities were published on the Forum’s webpage. Despite limited number of activities, compared to previous years, they proved to be useful for the youth and well received in schools.
In cooperation with the ASP the project elaborated an upgraded version of the MoU between the Ministry of Interior and the Ministry of Education, related to the extension of the awareness raising campaigns from elementary schools to high schools and the use of three large campaigns for these activities. The MoU remains to be signed by the respective ministers but will hopefully be done before the kick-off of the new school year.

Activity 1.i. Improve infrastructure to support CP activities 

During this extension period, one infrastructure intervention was planned: for Belsh Police Station in Elbasan LPD. Given the continuous growth of the Belsh municipality as a touristic destination it was decided to improve existing premises to create better working conditions for the staff and better public spaces for the citizens. Designs and projects were done during spring while procurement procedures were concluded in summer 2021. Works started in august and are expected to be completed in two months. Before the reconstruction works begun, the Belsh police station was visited by the Swedish Ambassador to see the situation on the ground.

[image: ]  [image: ]

To support the work of the police in Elbasan and with the purpose to release CPOs from non-core duties, the project provided the LPD with four drones to be used for territory control and other police operations. A group of police officers were trained to use the drones and they were immediately distributed in the commissariats and used on the ground.
[image: ] [image: DJI Air 2S Drone]


2.2 [bookmark: _Toc517708336][bookmark: _Toc66289279]Pillar II – Strategic Management Support

The activities under this pillar focused on support for the implementation of the new Public Safety Strategy 2021 – 2026 and the consolidation of the Local Councils of Public Safety in different municipalities.
The Public Safety Strategy and the Action Plan for the period 2021-2023 include as objective the community policing practice implementation improvement. Many activities included under Pillar I are generated from the strategy document. In preparing the 6-months progress report for the Strategy implementation, the project supported the ASP reflecting all the improvements in the document. However, the electoral campaign of Spring 2021 affected the implementation pace of the activities.
During Spring 2021 it was impossible to run the Local Safety Measurement System in the pilot the LPDs Elbasan and Kukes. The restrictions related to the Covid19 pandemic made it impossible to run the survey, which is based on personal interviews. We hope to be able to run the survey as soon as the conditions will allow it.
A special focus of the Strategy is the role of the Local Councils of Public Safety (LCPS) as community and stakeholders’ forums to discuss and decide on community safety. The SCPA project has been supporting these councils since many years now, directly from the project or through the Grant Scheme mechanism.
At this moment in time, the Strategy has shifted the main tasks for the consolidation of the LCPSs to the Agency for Support of Local Government Authorities. One of the first actions was the preparation of the legal framework to allow a systemic approach from the municipalities when it comes to creation, role and functions of the LCPS. PMT has organized several brainstorming sessions with the Agency staff to inform them regarding the developments related to the LCPS and the Strategy’s expectations of these structures.
The project supported the Agency to draft a ministerial order (?)to create a working group tasked to elaborate the legal framework related to LCPS. Unfortunately, this working group was not set up yet during the reporting period and the activities have stagnated in time.	Comment by Linda Gjermani: What is the problem? Can you elaborate a bit on the possible causes?
On the other hand, through the grant scheme mechanism, the project is supporting LCPSs in some municipalities, namely Pogradec, Korçe, Libohove, Permet and Kelcyre. In some of them activities are related with the consolidation of the Councils, training of the staff and participants, support for the elaboration of the annual action plans and informing main stakeholders on the role and benefits of the councils. In two of them, activities are focused on the creation of the councils and approval of constituent acts, as well as capacity building for the stakeholders and staff.
PMT truly believe that the LCPS is an important forum at local level to discuss communal safety issues and an provides an opportunity to involve all actors at local level, especially the community, organizations, stakeholders, contributors and influencers to improve the quality of life and increase the safety in the community.

2.3 [bookmark: _Toc66289280]Pillar III – Domestic Violence Support

Activity 3.b.1 Deliver trainings for 9 LPDs on DV, psychological and sexual violence
Due to the covid-19 pandemic situation, the set of trainings for nine LPDs on the implementation of the latest changes and amendments regarding the preliminary immediate protection order and the risk assessment for domestic violence cases, planned to start during March 2021, was postponed. This training was delivered during December 2019 – January 2020 with community policing officers and Crime Investigation Officers (CIDs) of Elbasan and Kukes LPDs and its subordinate commissariats.	Comment by Linda Gjermani: Please, reformulate this paragraph as two different activities are included :training and the risk assessment, with different time-lines and is not clear what is still to eb carried out. 
As the anti-covid measures were eased by May, the PMT initiated and organized several meetings with the head of the Juvenile Protection and DV Sector in the ASP HQ, discussing the results of the previous DV trainings, the recent DV legal changes, and the planned training for the remaining LPDs, as soon as the conditions will allow. Thereafter, the PMT submitted a request to the ASP HQ to start the training on the recent DV legal changes in the nine LPDs. In the meantime, the terms of reference and the contract for the external DV expert were drafted. The existing training modules were reviewed and updated in the context of the latest changes of the DV legal framework, including the amendment of the Penal Code from May 2020, on psychological violence and the CoM Decision n. 327/June 2021 “On the Functioning of Coordinated Referral Mechanisms”.
In agreement with ASP, it was decided to organize the trainings during autumn, hoping the restrictions would be lifted and that the police officers will be more available after the tourist season and the territory control campaign related to cannabis cultivation.

Activity 3.b.2 Monitor implementation of the new legal provisions in LPDs
During the reporting period, the PMT has started to evaluate the quality of the risk assessment reports produced by CPOs of the Elbasan, Gramsh and Cerrik commissariats for the period January  – May 2021.
The risk assessment reports are collected and analyzed. The formulation and language of the reports is being reviewed, as well the evidence used to support the risk assessment. A report on the findings will be issued soon and shared with the ASP HQ and the respective LPDs. The further steps on the capacity strengthening of the CPOs through refreshment courses in the designated LPDs will be directed by these findings.

Activity 3.c. Support preparation & carry-on awareness raising campaigns on DV cases
In the context of community policing and the DV prevention, an awareness raising event was organized on 20 January 2021 in Elbasan city center. This activity was organized by the PMT with participation of representatives from the ASP HQ, Elbasan LPD and representatives of the local civil society. During this activity the services provided by the local institutions such as police, municipality, prefecture, social services, primary health care units etc., which support the fight against domestic violence and gender-based victims, were promoted.
The pedestrians were also informed about the functions performed by the community policing offices, located at the administrative units, which shall contribute to increased public safety in the city. This event also served to promote the minivan donated by the SCPA, which will serve as a mobile station to accommodate the needs of the community on safety issues. 

                    [image: ]
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In addition, due to the increase of the DV cases because of the pandemic situation, the program funded the printing of 200 posters. They are posted on the walls of the police commissariats and stations. One poster includes details on the legal obligations of the police officers to handle a DV case, whereas the other describes the rights of the victim.
[image: ]                           [image: ]

2.4 [bookmark: _Toc517941394][bookmark: _Toc66289283]Horizontal Activity - Grants Scheme

As per the Work Plan of extension phase the fifth call for applications was launched in February 2021 in five regions: Tirana, Elbasan, Kukes, Korça and Gjirokaster.

The terms of the call were formulated to support the objectives of the three components of the program and aiming at increased synergy of interventions and efficient use of the SCPA resources. The focus areas of this call were:
1. Empowering civil society organizations to support the establishment and capacity building of Local Councils of Public Safety and community-based coalitions with a view to improving relations and continuous cooperation between the Albanian State Police and local communities and building mutual trust;
2. Improving the interaction between the State Police and other local actors, through initiatives to support establishing and consolidating the local referral mechanisms, enhancing the quality of preventive measures and the services in cases of domestic violence and gender-based violence.
3. Establishing and consolidating partnerships between the Albanian State Police and local communities with a focus on youth, mainly through issues such as conflict resolution, promotion of voluntarism, awareness on drug and substance abuse, road traffic safety, bullying and cyber-crime, human trafficking, homophobic crimes, etc. The emphasis are on prevention measures. 
Locally based organizations were strongly encouraged to apply with the aim to maximize the use of local resources and capacities as well as fostering local ownership. 
The deadline of this call was 15 March 2021. Following the awareness campaign, 20 civil society organizations submitted their proposals. During April-May 2021 the project proposals went through the selection process carried out by the Local Selection Committees co-chaired by the respective LPD heads and the PMT representative in a transparent process. 
In May 2021, after the conclusion of the negotiation process between PMT and the applying organizations, 11 grantees were contracted. The fifth round grants are distributed as follows:

[image: ]

The thematic distribution of funds is as follows:
· 3 projects aiming at supporting efforts for DV awareness and establishing and consolidation the local referral mechanisms;
· 5 projects aiming at supporting the establishment and capacity building of Local Councils of Public Safety;
· 3 projects aiming at consolidating partnerships between the ASP and local communities and schools. Two out of them aiming at awareness raising on road trafficking rules among youngsters.

Nine projects started the implementation in June, the rest of them which activities are related to school children will start in September 2021. The PMT monitors the implementation of the projects and their progress through review of documents, assessing programmatic and financial performance and carrying out site visits in designated districts.
On 26th of May, during the road safety awareness week, the organization GBI, which is one the grantees of the 5th Round, and the Road Safety Directorate held a joint awareness raising activity with the pupils of the “Petro Nini Luarasi” and “Ismail Qemali” high schools in Tirana. The aim was to show the importance of using seat belts in preventing road accidents. This event was held in the “Mother Theresa” square where a simulator machine for accidents and a simulator car for 3600 rotations after a potential accident were installed. After an initial presentation by the GBI team and the Road Traffic Police representative on the importance of abiding by the road safety rules the pupils, who soon will become drivers, were invited to test the simulators. The simulator gave a good understanding of how seat belts protect in case of accidents and the hazards of speeding, especially in urban areas. At the end, leaflets with information on road safety measures and the importance of adhering to the traffic rules were distributed the future drivers.
Additionally, the pupils were engaged in asking the passersby to sign off the UN petition on speed limits in urban areas.
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On March 2021, a field visit was paid by the Swedish Ambassador to Tirana, Mrs. Elsa Håstad, to one of the projects in Berat, which supports the establishment of the Local Council for Public Safety and that was funded by the Grant Scheme, round 4. The Ambassador met with the implementing organization representatives, representatives of Berat Municipality and other beneficiaries and discussed about the project’s achievements, results and sustainability.

3. [bookmark: _Toc66289284]Budget expenses
The total invoiced amount up until the end of June 2021 sums up to 2 705 111 SEK, corresponding to 19% of the total extension period budget of 13 929 069 SEK. This is proportionally lower than the 25% of the extension period that has passed but are explained by the fact that investments in equipment and infrastructure have been low during this reporting period. In the coming period considerable amounts will be paid for those investments and the spending rate will pick up. Looking at the spending of the overall fees, 27% has been utilized. 
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[bookmark: _Toc66289285]Annex I – Updated Logical Framework

	
	Intervention logic
	Objectively verifiable indicators
	Sources of information
	Comments

	Overall objective 
	Contribute in building mutual trust and partnership between police and communities in order to create safer neighborhoods.
	Safety situation in Albania positively assessed 
	· Ministry of Interior reports 
· ASP reports 
· Statistics 
· European Commission Progress Reports
· Project reports

	Based on PSS of May 2018 cc. 66% of Albanian citizens consider the ASP is doing a “good” or “very good” job.
80% of Albanian citizens declare they feel “safe” or “very safe” walking in their neighborhoods at night.
Only 60% of citizens are willing to call the police when they see a crime committed on the streets.

	Specific Objectives
	1. Accountable, capable and responsive institutions providing community safety & security

1. Citizens play an active and positive role towards their personal & CSS
	· Albanian agencies skills to address community safety issues enhanced


· Increased citizens personal engagement and through CSO in safety and security issues 
	· Ministry of Interior reports 
· ASP reports 
· Statistics 
· Program reports

	655 CPOs trained by the program 
40 Analysts 
Workshop for 60 CPO-Youth Educators 
Workshop for 171 School Security Officers and Psychologist
9 workshops for the managing staff and analysts 
18 LCPS activated or established.
56 CSOs contracted to support safety initiatives in local communities.
Cross-Sector Strategy on Community Safety 2021-2025 and Work Plan approved 





	Mandatory outputs

	
	Areas of Intervention
	Objectively verifiable indicators
	Sources of information
	Outputs January 21-July 21
	Overall outputs

	Pillar 1  
	1. Support the ASP in enhancing the efficiency of CP structure 













1. Strengthening local partnership 






1. Capacity building 

	· Thorough analysis of the TLPDs conducted.
· Identification of the elements best fitting to Albanian context done. 
· Revised job description/job profile of the CPOs
· Revised SOP presented
· CPO work in two TLPDs is coached, monitored and assessed 
· Elbasan LPD pilot related to CP replicated in other LPDs 
· Material support provided to the selected CPOs of the TLPDs 
· Virtual Police established in the TLPDs 
· RH business processes enhanced and material support provided to RH of the TLPDs 
· Traffic Police capacities strengthened and material support provided

· LCPSs in the two TLPDs revitalized and established.
· The police representatives in the LCPSs coached and sensitized on the police role in the forum 
· Trainings and open lectures provided at the Academy on the role of LCPS



· Training curricula for all police officers on the CP principle developed and modernized. Staff trained 
· CPOs curricula revised and enhanced; ToT training
· RH staff trained; ToT training 
· CPOs Educators capacities reinforced and awareness raising campaigns implemented successfully in schools
· Summer camps for the pupils organized
· Study Visits carried out

	· Programme reports

· ASP reports

· Surveys

· Statistics

· Meetings 

· Minutes of Meetings 

· No. of staff trained 



	Continuous monitoring visits and online coaching of the TLPD Elbasan on change management 
Visits to first group of north LPDS (Shkoder, Lezhe and Diber) on presentation, monitoring and evaluation of changes.
Online zoom meetings with the CPO educators and SSOs on updates 
Focus on Road Traffic Police added 
Tender documents prepared and launched for procurement of road traffic equipment and radars 
Designs and tender documents prepared and launched for the procurement of construction works for Belsh Police Station 
The shift leaders of Elbasan TLPD trained on new changes
	The TWG started working on the assessment report recommendations 
New CPO job description drafted Elements for CP fitting Albania case recommended.
15 job descriptions recommended for LPDs and Commissariat, including CPO position. New CPO and GP job descriptions approved by the DG.
60 bikes and other firefighter equipment provided. Command and Control Room in Elbasan & Reception Hall and other premises in Has Commissariat and Librazhd commissariat renovated. 
Command and Control Room of Kukes LPD co-financed with the local businesses. 
Prevention Room for Kukes LPD reconstructed and refurbished 
Reception Hall and detention premises of Tropoja reconstructed
LCPS in Elbasan is active, while LCPSs in Has, Tropoja, Librazhd, Perrenjas and Gramsh, were established and supported.
Training curricula for CPOs drafted, ToT delivered and training provided to 55 officers. Coaching provided for Elbasan and Kukes LPDs. 650 CPOs trained in all LPDs in 5 days training for each group.
Study visit in Slovenia and Croatia focused on CP practice organized in June 2018 and study visit to Germany organized in May 2019.  
Regulation on the Technical Working Group in charge of piloting the changes in Elbasan LPD established.
Kick off meeting with managerial staff on the changes held. Online coaching on the changes in LPD Elbasan. Continuous coaching on the consolidation of the changes in Elbasan LPD and preparation of the report Monitoring visits and online coaching of the TLPD Elbasan on change management 
Reconstruction of 7 rural offices of CPOs in LPD Elbasan. 
70 laptops and 40 video projectors distributed in all LPDs for the CPO educators and rural CPOs (Elbasan LPD)
The development of the RH software for business processes concluded and started the piloting and testing phase. Continuous coaching and monitoring on the use of the RH software
A review of the CP and Patrol Police curricula at the Academy of Safety carried out.  Updated curricula prepared. 
Donation of the minivan for the CP sector of ASP HQ. It will be used for awareness raising events 



	Pillar  2 

	1. Strategic Planning and performance evaluation 
















1. Coordination between stakeholders 





1. Communication 
	· Progress report and lessons learned on the Policy Document 2015-2017 conducted; New Policy Document 2018-2021 drafted
· New Strategy of Public Safety 2021-2026 drafted; Action plans and progress reports periodically prepared; 
· Capacities of the organization at all levels to effectively monitor and assess implementation of policy documents and action plans increased 
·  An efficient monitoring system put in place
· The two TLPDs supported to draft periodic progress reports and identification of bottlenecks 
· Capacities to externally monitor and evaluate the work of the police increased; national and local surveys conducted 


· LCPS used an efficient mechanism to address local issues
· Partnerships with citizens and other local contributors increased 


· Integrated Communication Strategy of ASP implemented 
· National Awareness Campaigns of different topics carried out
· LPD spokespersons trained and their job description/profile reviewed.
· The PR/Communication curricula of the Academy of Security for initial and continuous training reviewed 
	· Documents, reports, interviews 
· Notes from TGPM
· Assessment of Community Policing  practice 
· Monitoring and Evaluation
· Surveys
· Statistics
· ASP reports 
· Visibility materials 

	Revitalization of Pogradec LCPS
Technical assistance to the Agency for Support to self-Government on implementing the Strategy on Safety on measures related to LCPSs 
The spokespersons of TLPD assisted to prepare the newsletters for January-February 2021

	CP Document 2018-2020 approved. Monitoring plan drafted. A report of key actions and measures taken during the old strategy 2015-2020 has been produced
A Draft Policies /Priorities and strategic objectives for the new Public Safety strategy 2021-2026 was produced.
The Intersectoral Strategy for Safety in the Community 2021-2026 and the Action Plan 2021-2023 approved by the Government.
Analysts and managers in 2 TLPDs trained (25 participants in 10 training days). Coaching delivered (20 coaching days).
A workshop for all the LPD directors related to role and functions of Sector for Analysis and Monitoring organized. 16 analysts in other LPDs trained in 8 days modules. SOP for the new sector proposed by the program and approved by the ASP 
Police Satisfaction Survey 2018 completed and results shared with stakeholders. PSS 2020 completed and results shared with stakeholders. Information used to feed the Strategy for Safety in the Community.
LSMS I & II for Elbasan and Kukes completed and results shared and discussed with stakeholders. Results of PSS presented in Elbasan LCPS and members invited to take measures.
LCPSs established and supported in Laç, Lezha, Patos, Kavaja, Selenica, Vlora, Korça, Berat.
12 LPDs spokespersons trained in 3 days training and coaching provided as follow up.
Newsletter for Elbasan and Kukes LPD produced and web constable launched.
Manual for the CPOs Educators prepared; 5 days training for 60 participants delivered. 3 awareness campaigns developed. Web Forum for Educators developed. Leaflets and booklets printed and distributed.
152 School Security Officers and Psychologists trained on the awareness raising topics to be held at schools. 18 days of training in total.
36 candidates for High School Security Officers Trained on the awareness campaigns. (6 days)
Monitoring of the Educators Online Forum and advising them.
Three rounds of training of the spokespersons of TLPDs regarding newsletter preparation and web constable. 



	Pillar 3

	1. Strategic Level Interventions 











1. Capacity Building and Strengthening









1. Infrastructure and Logistics support 
	· Report on Prevention Approach completed 
· Legal and by-legal framework on DV revised 
· SOPs on DV cases enhanced 
· Data collection system for the ASP, Prosecution Office and Courts established 
· Referral Mechanisms established and functional in TLPDs 
· Awareness campaigns in TLPDS against DV and gender based violence 

· Capacity Building Plan on DV elaborated 
· Training curricula and modules on GBV and DV upgraded 
· Training for CPOs and CIDs delivered in 8 LPDs, including sexual and psychological violence
· Monitoring in practice the implementation of new legal provisions in 8 LPDs



· The DV interviewing areas in the TLPDs commissariats restructured and reconstructed 
· Material support for the CPOs and CIDs in agreed commissariats provided. 


	· Project Reports and documentation;
· UNDP, UN Women, OSCE reports ;
· Ministry of Health reports;
· MoJ and Prosecution Office Statistics.
· Police reports/statistics;
· Project Reports;
·  Assessment reports & Surveys;
· Monitoring & Evaluation Plan;
· UNDP & UN Women databases, maps and reports
· The Ombudsman /Internal Control Service /M. of Health /M. Education and Sciences / Local Government reports

	Preparations made to start the training of 9 left LPDs on recent amendments to the Law on DV 
Evaluation of the risk assessment reports in Elbasan LPD being done, report to be issued soon 
DV awareness event in Elbasan city center involving local NGOs, Police and institutions.
Production of 200 copies of printed posters to be put on commissariats which include the obligations of the police and the rights of the victims 

	Referral Mechanism established in Gramsh, Belsh and Kukes and continuous support provided. Referral mechanism established in Librazhd and reactivated in Peqin.
DV Awareness Campaign implemented in November-Dec. 2017, 2018 and 2019. Awareness raising campaign during 16 days of activism against violence against women in 6 districts Vlore, Elbasan, Kukes, Lezhe and Pogradec during November 2020.
300 logged masks were donated to LPDs to be used during the awareness raising days on DV and GBD.
The report on Prevention Approach finished and submitted. Capacity development plan drafted 
72 CPOs and CIDs in Kukes and Elbasan LPDs trained on the legal amendments of the DV law and the risk assessment 
Friendly interview room in Librazhd and Comm. 4 in Tirana completed. Interview room created in Has. 
Interview Unit for minors and DV victims in LPD Elbasan created (works + equipment) and staff trained 

	Grants 
	
Empower civil society organizations to embrace and implement the CP philosophy and support to combat DV. 
	
· Grants Scheme implemented as planned and scheduled 

	Grantees reports
Program Reports
Surveys
ASP reports 
	Fifth round - 11 winners selected and contracted
	66 grants’ contracts signed, covering 11 regions in Albania
556,320 Euro contracted.




[bookmark: _Toc66289286]Annex 2 Risk Matrix
	
	Risk Factor
(security, political, operational , financial, reputational)
	Impact
	Likelihood
	Mitigation Strategy and Responsibilities

	
	High-level buy in

	1
	Overburdened national partners / lack of resilience

· Political unrest especially during the pre-election period
· Excessive demands of national partners results in them losing interest or willingness to participate in program
· Other demands results in low priority of community policing
· National counterparts may not be able to operate at the speed desired of the PMT to design and set up specific activities within the program streams 
· Pressure by senior leadership to produce results within unreasonable timeframes (including pressure focusing on outputs, rather than outcomes)
	Medium
	High
	· Pay attention to specific local deadlines or other demands
· Use existing local systems and procedures (i.e. monitoring systems, rather than setting up parallel structures)
· Sida/PMT to ensure that international community is communicating and cooperating with each other and ensure common interest and objectives in community policing
· Capitalize on the demonstrated interest from senior MoI and ASP leadership in the program
· PMT to ensure sensitization across senior MoI and ASP leadership of the program work plan and estimated timelines

	2
	Lack of, or unwillingness of, stakeholders to participate and cooperate

· Resistance or mistrust from communities and local government / decentralized institutions to cooperate with police
· Partners within the regions do not feel they are part of a process

	Low
	High
	· Ensure transparent processes and encourage local partners to actively participate
· Support for partnership approaches can be developed with the relevant line ministries (advocacy and liaison)
· Risk management matrix and development of mitigating strategies is carried out collectively by the SC
· Capitalize on the excellent partnerships developed during the first phase of the program


	3
	Major reshuffle of key police personnel 

· Key personnel are moved to other positions before progress can be institutionalized within the ASP or LPDs
· Long term vacancies in key positions – The Chief of Sector for the CP Sector at the Headquarters is vacant since 8 months and staff is overburdened with tasks
	Medium
	High
	· PMT to monitor personnel shifts and timely reporting to SC
· Explicit approach by the SCPA to strengthen institutional capacity not just focus on individuals

	4
	Lessons and progress made as a result of the program are not recognized by decision-makers and do not inform future policy development

· The SCPA seeks to develop institutionalized behavioral change.  The gains of the program will not be sustainable if the changes remain solely at the individual level and do not influence policy changes that support cultural shifts in the way of working 
	High
	High
	· Sensitization activities on key lessons to be incorporated into the PMT program monitoring process
· M&E program stream to include creating or developing mechanisms to ensure that the lessons are fed into MoI/ASP policy making bodies
· The SMS Coordination stream will encourage cross-departmental cooperation and cohesion
· PMT to be prepared to provide summaries of key lessons and changes to the MoI if/when a process to develop an MoI policy on safety and security commences

	5
	Program loses coherence

· Pressure by the MoI/ASP to provide support to ad hoc activities outside the planned design
· Program impact becomes diluted / program loses focus as a result of reacting to new/additional requests for individual activities from the MoI/ASP

	Medium
	Medium
	· SC consent to be required, in addition to Sida’s, for any substantial deviations or requests for new assistance 
· Requests should be accompanied by clear analysis of how the new request contributes to achieving the program’s direct outcomes
· PMT to ensure that requests for new activities are included in the preparatory documents for the SC

	
	Program processes

	6
	Corruption or allegations of corruption in program (particularly relevant for the Grants Scheme)

· Misuse of funds and poor accounting
· Favoritism of particular groups for projects


	High
	Low
	· The SCPA shall continue the excellent transparent practices for their GS
· Emphasis on transparency throughout program
· Clear and transparent selection procedure for all projects
· Allegations of corruption to be followed up immediately by the PMT and the Embassy/ the SC informed

	7
	Experts are not of a sufficiently high quality

· PMT staff members do not have the capacities to deliver the required quality of work
· Short-term experts do not provide work of a sufficient quality / relevance to the Albanian context
	High
	Medium
	· FCG / the Embassy / ASP / MoI quality control of program’s outputs
· Use of the monitoring mechanism to track performance and follow up with feedback from the beneficiaries on expert performance
· Clear terms of reference and expected deliverables to be developed for short-term experts etc.

	
	Sustainability

	8
	ASP and MoI do not follow the recommendations regarding budget allocations and staff reshuffle after TLPDs piloting

· Diversion of ASP funds to the TLPDs in order to ensure their short-term success
· Diversion of ASP funds away from the TRPDs because they are covered by the program
· ASP/ MoI do not systematically provide support to TLPDs
	Medium
	Medium
	· Relative allocation of funding to ASP LPDs (including the TLPDs) to be monitored as part of the PMT monitoring mechanism
· Concerns to be raised to the SC
· Clear and transparent selection criteria for the TRPDs
· Sensitization process across the ASP on the program – especially regarding progress being made, lessons learned, and dissemination and replication activities

	9
	Lack of responsiveness to adapt proposed models to Albanian specific situation

· Models provided by PMT for Pillar I do not fit with specific conditions

	Medium
	Low
	· PMT will not design a “model” for the community policing in Albania, but will provide different elements of a model
· The elements will be illustrated by international examples and provided with their “pros” and “cons”, aiming to develop an Albanian model.

	10
	Shift in international engagement

· International development programs fail to achieve stated aims and objectives in areas linked to the SCPA
· Sida project overlaps or competes with other international project/demands and overburdens local partners
	Medium
	Medium
	· Key international community (IC) actors have been informed/consulted throughout the design process
· PMT to map out what key deliverables from other programs will influence their activities
· Program proposal and future program activity documents to be shared widely with DDPFFA and the IC


	11
	Albanian authorities do not start to take on elements of budgetary responsibility

· Whilst the SCPA will absorb the costs for monitoring activities in the early stages of the program (e.g. citizen perception surveys) these will need to be taken on by the MoI/ASP progressively as the program unfolds
· Any budgetary impacts for new procedures for the LPDs will also need to be incorporated into MoI/ASP budget planning
	Medium
	High
	· Exit strategy contains clear mechanisms for the GoA to adopt gradually increasing funding responsibilities throughout the program – framework to be developed during the inception phase and built up over years 1 and 2
· Constant monitoring

	12
	Transfer of procedures, skills and expertise to other LPDs is not done in a sustainable way

· Pressure to replicate TLPD processes and approaches to other LPDs before they have been monitored, evaluated and proven 
· Lessons and new/updated ways of working are never transferred
	Low
	Medium
	· Role of the IPA in advising on time lines
· SC consensus on large scale replication activities
· Continuous monitoring on progress and development of when aspects will be disseminated
· Selection for LPDs based on international good practice
· Individual risk analysis / mitigating strategies to be developed for specific dissemination/replication activities

	
	Force majeure
	
	
	

	13
	Covid 19 pandemic conditions implementation of activities
	High
	high
	· Continuous monitoring of the situation
· Adopting a flexible approach in adapting the activities to the new conditions




[bookmark: _Toc66289287]Annex 3 - Participants/beneficiaries in SCPA activities
Like with other international development projects in Albania, even during this reporting period of time, the COVID-19 pandemic presented what is undoubtedly one of the greatest challenges for both the SCPA project and ASP. 
As the situation unfolded, it became imperative for the PMT to make all efforts for adopting a new strategy of implementing the planned activities and adjusting its methods towards a better practical way of working. During this period in question, PMT managed to sustain the work plan and reassess on best ways how to proceed with implementation of activities. Especially at the beginning of this year, the measures that were introduced subsequently, directly affected the work of ASP and NGOs which were planned to jointly implement activities. 
Albeit with some difficulty, the PMT did manage to shift some of their work online and adapt a modern up-to date mode of cooperation. On the other side, some key constraints persisted. Some LPDs and local NGOs had fewer opportunities to get online tools, and in the beginning, it was challenging to summon up online meetings, train and coach them and jointly carry out activities in the best practical way. By redesigning the work plan, where possible, SCPA encouraged beneficiaries and main stakeholders to participate in its activities when mass activities were in question The expected impact of projects, although not as anticipated, reached most of the target groups.
Increasing participation in program’s activities has always been considered by the SCPA as a useful tool in enhancing the effectiveness, efficiency and coverage of project benefits. For SCPA, high participation is seen to potentially release and bring in additional resources to the project. We are aware that participation may also create the leverage that can release goodwill and volunteer effort. More simply, developing local ownership is said to mean that local people are more likely to look after something they have been involved in creating. That is the reason that SCPA has a specific objective to help create new or strengthen existing self-formed and self-run groups and organizations through which local bodies gain access to various resources, inputs and services and participate actively in the project activities. 
SCPA program has closely monitored participation and number of beneficiaries in program’s activities as a whole.  Below is a brief description of activities managed by PMT:
During this reporting period PMT achieved organizing in total 87 activities; 68 were regular meetings with the MOI, ASP HQ, LPDs, Local Police commissariats, Academy of Security, Local government and other stakeholder representatives. Unfortunately, PMT could not organize regular PSC meeting and JWG meeting due to restrictions of COVID-19 social distancing and protection protocol. 
On the other hand, PMT managed to organize1 PSC meeting, 2 trainings that involved Patrol Police Shift leaders of TLPD Elbasan, 8 Police officers from 4 police commissariats of TLPD Elbasan as users of donated drones to TLPD Elbasan; 3 workshops involving spokespersons of 12 LPDs, Youth Educators (CPOs) and Security officers of Tirana and Durres region. 
Training sessions took place in Elbasan whereas 2 workshops were organized online and the last one in ASP HQ conference room. All training sessions were developed under strict protection measures against Covid -19.
SCPA also organized 2 ceremonies: the first one being ceremony on the occasion of the reconstructed house handover to the family members of the police officer who lost his life while on duty. The reconstruction of the house was entirely funded by the SCPA Program. The second one was the being the ceremony of the handover of 4 drones donated to the TLPD Elbasan for better control of territory for search of narcotic plants. The events took place on April and July 2021.
During this reporting period, PMT also organized 34 field visits in the area of LPD Elbasan, Kukes, Shkodra, Diber and Lezha out of which 6 were dedicated visits to monitor the progress of implemented changes and the rest were visits to LPDS and commissariats of the Northern region of Albania to introduce, set up the project change management working groups and later to start implementing the changes in accordance with the GD’s order. 
Regarding the DV Pillar of the program, 2 activities were organized. Activities aimed at either establishing or running existing DV referral mechanism committees in already established committees.
Within the grant scheme component PMT has also been active. After the call for the 5th round was announced, 5 meeting were organized with the Local committees for selecting the Grant Scheme winners in the regions of Elbasan, Kukes, Tirane, Gjirokaster and Korca.  Once the winning applicants were selected, a series of online and face to face meetings were organized to coach and guide them for bringing their activity plans in accordance with the ASP agenda.
Conveyed in figures, activities involved a total of 1102 persons out of which 108 were ASP personnel, 24 were senior ASP police officers, 37 midlevel police officers and 76 police officers who took active part in the activities. The Grant scheme activities were kept a high level both in terms of number of activities and participants.	Comment by Linda Gjermani: Can the figures be checked as the total is more than 108 ASP personnel?
PMT has emphasized the importance of a good gender balance in all three component areas. Gender indicators were assessed in all of the activities, meetings, workshops, seminars and trainings. 
Over all, the PMT assessed that:57.3 % or 549 out of 958 direct community beneficiaries were girls and young women; 41 % of the members in the implementing/core working groups of projects were/are women; 29 % of 108 police officers that have benefited from the activities were women police officers. 
Program’s visibility and outreach with the public
During this reporting period the PMT succeeded in increasing the visibility of each component. PMT applied several ways and means to expose the program.  Some of the effective ways to increase the program’s visibility were the following:
· Despite restriction due to pandemic, the online forum of CPOs – Youth Educators and the forum for Security Officers in schools were a proven efficient tool to engage not only the assigned CPOs for education and work with youth but also ASP HQ and Academy of Security experts in exchanging experience with each other but also creating a network of CPOs and Security officers. Almost all the trainees have now joined the forum. Some of them have been very active to display their activities (over 432 photos and videos uploaded) and have maintained regular communication, exchange of experience and work plans. It is worth mentioning that the CPOs/ SOs of Durres, Fier, Kukes, Elbasan Lezha, Mirdita and Saranda have been very active.
· Meetings with community-based organizations and other stakeholders in the framework of LCPS, and Grant scheme activities. These meetings were considered as an important way to expose the program’s objectives and philosophy but also as a base for establishing networks in order to cultivate long-term relationships. 
· Workshops and training sessions were used successfully as an already proven networking facility. 
· The program’s web page, which is user-friendly, accessible and provides open, consistent and searchable information about all programs. The activity on the program’s web page has increased substantially. During the past six months the web page was visited by 11.002 viewers. The Program’s social network accounts in Facebook, Google LinkedIn, and Twitter have also been quite active. The web page has been very helpful, especially in relation to the GS

PMT has continued the appreciated practice of producing and distributing a short excerpt of activities, summarized in the Monthly Newsletter of the Program. The Newsletter is distributed to almost 300 receivers, including ASP counterparts, international partner organizations, NGOs and other Program’s stakeholders.



Participants in activities 

nr of activities 	
Total activities 	Regular meetings	W.Shops/trainings	LPD meetings	Grant scheme	87	75	5	34	5	total  persons	
Total activities 	Regular meetings	W.Shops/trainings	LPD meetings	Grant scheme	1102	126	48	287	35	males 	
Total activities 	Regular meetings	W.Shops/trainings	LPD meetings	Grant scheme	553	87	36	250	19	females 	
Total activities 	Regular meetings	W.Shops/trainings	LPD meetings	Grant scheme	549	39	12	37	16	
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FINANCUAR NGA QEVERIA SUEDEZE PROGRAMME

DETYRIMET E POLICISE SE SHTETIT NE LIDHJE ME RASTET
E DHUNES NE FAMILJE

v

v

Té trajtojé me prioritet ¢do rast té dhunés né familje
Té marré menjéheré né mbrojtje viktimén e dhunés né familje

Té informojé viktimén pér mundésité qé i ofron ligji pér ndihmé ligjore, mjekésore, psikologjike, si dhe
masat mbrojtése sipas nenit 10, Ligjit nr. 9669, dt 18.12.2006 “Pér masat ndaj dhunés né marrdhéniet
familjare”, i ndryshuar

Té analizojé faktorét e rrezikut gé mund té ¢cojné né pérshkallézimin e dhunés dhe té plotésojé
Raportin e Vlerésimit té Riskut né bashképunim me Kordinatorin Vendor té& Dhunés né Familje, né
Bashki

Né rastin kur fémijét jané viktima té dhunés né familje, té marré menjéheré né mbrojtje fémijén, té
referojé rastin prané Njésisé pér Mbrojtjen e Fémijéve, né Bashki dhe té plotésojné sé bashku Raportin
e Verésimit té Riskut

Té |&shojé Urdhrin pér Masat Paraprake té Mbrojtjes sé Menjéhershme (UMPMM), né rastet kur
rezulton se rreziku éshté i larté dhe dhuna mund té pérshkallézohet

Té plotésojé formularin “Kérkesé-padi pér Urdhér Mbrojtje/Urdhér té Menjéhershém Mbrojtje”, kur i
kérkohet nga viktima, dhe kryesisht nése viktima pér arsye té ndryshme térhiqget nga procesi, si dhe
né rastet e dhunés sé pérséritur

Té hetojé, mbledhé prova dhe dokumentojé dhunén duke e referuar rastin né organin e Prokurorisé
pér ndjekjen penale té dhunuesit sipas pércaktimeve té Kodit té Procedurés Penale, pavarésisht
masave né zbatim té Ligjit nr. 9669, dt. 18.12.2006 “Pér masat ndaj dhunés né marrédhéniet familjare’,
i ndryshuar

Té njoftojé dhe referojé rastin e dhunés prané Koordinatorit Vendor té Dhunés né Familje dhe Njésisé
pér Mbrojtjen e Fémijéve, kur pérfshihen fémijé, né Bashki/Njésiné Administrative

Té vlerésojé dhe sigurojé zbatimin e masave mbrojtése té dhéna nga Gjykata duke ju béré té ditur
paléve né konflikt detyrimet dhe pasojat ligjore né rast shkeljeje t&¢ UM, UMM ose UMPMM

Té monitorojé né vazhdimési, né bashképunim me Koordinatorin Vendor té dhunés né Bashki,
zbatimin e urdhrave té mbrojtjes;

Té procedojé penalisht dhunuesin né rast té shkeljes sé Urdhrit té& Mbrojtjes (UM) dhe Urdhérit té
Menjéhershém té Mbrojtjes (UMM)
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FINANCUAR NGA QEVERIA SUEDEZE PROGRAMME

TE DREJTAT E VIKTIMAVE TE DHUNES NE FAMILJE

Ju Kkeni té drejté:

v' Té denonconi dhunén prané ¢do Komisariati/Stacioni Policie, ku jetoni apo ndodheni

v' Té telefononi (ju ose te aférmit tuaj) né cdo moment, pér té raportuar dhunén né numrin e Policisé sé
Shtetit pa pagesé 112/ 129 ose tek www.policia.al/komisariati-dixhital

v' Téraportoni apo kérkoni ndihmé prané Njésisé Administrative ose Qendrés Shéndetésore, ku ju
banoni

v' Tjusigurohet mbrojtje e menjéhershme, ju dhe familjaréve tuaj

v’ Tétrajtoheni me dinjitet, pa diskriminim dhe t'ju garantohet ruajtja sé konfidencialitetit

v' Téinformoheni pér mundésité qé ju ofron ligji pér ndihmé ligjore, mjekésore, psikologjike, si
dhe masat mbrojtése sipas nenit 10 té Ligjit nr.9669, daté 18.12.2006 “Pér masat ndaj dhunés né

marrédhéniet familjare”

v' Té kérkoni plotésimin e Kérkesé - Padisé pér Urdhér Mbrojtjeje (UM) dhe Urdhér te Menjéhershém
Mbrojtje (UMM) ndaj dhunuesit

v' Té béni kallézim dhe té kérkoni ndjekjen penale pér dhunuesin, sipas rregullave té pércaktuara né
Kodin e Procedurés Penale

v' Tékeni ndihmé juridike dhe ligjore falas, sipas ligjit

v' Té dégjoheni mbi pretendimet, nevojat dhe shqetésimet né ményré té drejtpérdrejté ose népérmjet
njé pérfagésuesi, té paraqitni lirisht prova

v' Té keni kujdes mjekésor, ndihmé psikologjike, késhillim dhe shérbime té tjera té ofruara nga
autoritetet, organizatat ose institucionet pérgjegjése pér ndihmén ndaj viktimave té dhunés

v' Tjusigurohen masa té posagme mbrojtjeje kur jeni fémijé viktimé dhe déshmitar i dhunés né familje,
duke mbajtur parasysh interesin mé té larté té fémijés

v' Té kérkoni largimin e dhunuesit nga banesa, ose strehim né njé Qendér pér Viktimat e Dhunés
v' Téinformoheni mbi ecuriné dhe vazhdimésiné e procesit, ecuriné e hetimeve ose procedimit penal,

si dhe pér statusin e dhunuesit, nése &shté arrestuar/ndaluar apo ndiget né gjendje té liré, si dhe né
vazhdimési kur autori arratiset ose lirohet nga burgu

#RAPORTO #KERKO NDIHME #DHUNA ESHTE E DENUESHME

—%
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Elbasan219,926

Kukës29,836

Gjirokastër19,787

Korca219,691

Tiranë2229,633

Total €88,873

Region

Grant size

Budget
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